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SCHOOL HIRING STRUGGLES CONTINUING

A

majority of schools are seeing
fewer job candidates for vital
positions than during the same
period last year, according to an
EdWeek Research Center survey.
An even greater percentage of those
surveyed are seeing fewer candidates
than they need to keep their schools
running optimally, new data shows.
Just under three-quarters of the
survey participants said the number
of candidates this year for teachers,
paraprofessionals, bus drivers, food
service workers and custodial
workers is inadequate.
Hiring bus drivers has been especially challenging. Eighty-six percent

of respondents said they don’t have
enough candidates to fill open bus
driver positions.
Fewer than one-third of respondents said they have enough candidates for teachers, paraprofessional

Brookfield Senior Wins State
Park Sticker Design Contest

New Guidance on Supporting Students With Disabilities

A

Brookfield East
High School
senior created
an innovative design
tying together state
park themes to win
the 2023 Wisconsin
State Park and Forest vehicle
admission sticker design contest.
Brooke Salomone will receive an
engraved plaque, and her sticker
design will appear on more than
500,000 vehicles next year.
“Brooke’s creative design incorporates wildlife, recreation, water
and open space, all of which are
elements of the Wisconsin State
Park System from north to south,
east to west and everywhere in
between,” Wisconsin State Park
System Director Steve Schmelzer
said in a press release.
Evan Saunders of Waupaca
High School was the runner-up.
His design featured a bicycle in the
woods. Coming in third place was a
design featuring a parent and baby
fox from South Milwaukee High
School student Yushan Zeng.
Wisconsin residents can purchase an annual sticker for $28 to
access more than 60 state park,
forest and recreation areas. ◽

2

|

Wisconsin School News

and food service worker positions.
Hiring administrators is also a
challenge, however not as widely, as
just over one-third of district leaders
said they don’t have enough candidates for open administrator jobs. ◽

STAT OF THE MONTH

86%

Percentage of respondents to an EdWeek Research Center survey who
said they don’t have enough candidates to fill open bus driver positions.
Source: EdWeek Research Center survey, July 2022

T

he U.S. Department of Education recently released new guidance on discriminatory discipline practices for students with disabilities, the most extensive set of
resources published since 1975.
The guidance summarizes the responsibilities of state education agencies and
school districts to follow the Individuals with Disabilities Education Act.
The new resources reflect the concern, notably in the light of student mental
health issues related to the pandemic, that some students with disabilities are not
receiving the necessary supports and services to address their educational needs.
“The pandemic did not alter the rights of students with disabilities to receive a
free appropriate public education in the least restrictive environment,” Education
Secretary Miguel Cardona told U.S. News & World Report. “We know that the delivery
of special education services and aid is still insufficient for too many students.”
About eight million children nationwide receive special education services, roughly
13% of all K-12 students. ◽

School Security Measures Vary Widely

M

any public schools have taken
measures to increase security, but
procedures vary widely by type of
school, geography and other circumstances, according to data from the
National Center for Education Statistics.
These measures include installing
classroom doors with interior locks, creating active shooter preparedness plans
and hiring law enforcement to patrol.
Most public K-12 schools reported
taking measures to physically secure
buildings and classrooms during the
2019-20 school year. Nearly all schools
limited entry by restricting building access

with procedures such as locked or monitored doors or requiring visitors to sign in.
Seventy-three percent had classrooms fitted with interior locks.
Nine-in-ten or more schools restricted
access, regardless of grade level, location,
enrollment or student characteristics.
Sixty-five percent had one or more
security staff present at least once a
week in 2019-20, an increase from 43%
a decade prior.
Security staff differs based on specific school characteristics, such as
security staffers being more common at
larger schools. ◽

VIEWPOINT

John H . As hley

Empowering the Class of 2035

A

t bus stops, parking lots and
school thresholds across Wisconsin, a fall ritual is once again
unfolding. Anxious parents
clasp tight the hands of their excited
children. Perhaps mom or dad looks
down and wonders how it can be
that their child is already old enough
for kindergarten.
Even as the calendar year grows
old and the days shorten, each September brings with it a sense of new
beginnings, of potential. This cycle
starting anew, with familiar challenges and new possibilities, is a
comforting tradition.
I’m thinking especially of some
of our youngest children, perhaps
spending their first full days at school.
The class of 2035 will graduate into a
world that I struggle to picture, but it’s
our job to prepare them.
It seems so far off, doesn’t it? But
the kids are here today, and the opportunities you can offer them today could
resonate decades down the road.
You may be wondering how you,
as a school board member, can help
them meet their potential and take
their place in the world.
It’s our job to help you make that
happen. That support takes many
forms, and this time of the year our
Fall Regional Meetings take center
stage.
Fall Regional Meetings bring
members together to offer professional development and networking
opportunities.
I’m excited about the chance to
recognize many of our board
members for their progress in our

Member Recognition Program. And
our latest member survey reminds us
that you’re eager to attend in-person
events.
Just as your leadership affects the
educational career trajectory of
today’s kindergarteners, these fall
meetings and workshops are about
making you more effective.
Running effective board meetings is
a big part of your role. Ideally, your
meetings model to these young people
how adults work together to further a
cause bigger than any individual.
Attend a pre-meeting workshop
led by an experienced WASB
attorney to learn about meeting
management. Learn about the laws
that govern meetings, the role of
each board member as well as the
practices that tend to lead to more
productive meetings.
We try to provide an engaging
program at regional meetings, but
it’s not all about us. We know that
many board members come to learn
from each other and share ideas.
That makes us all better leaders.
We’ve adjusted our agenda this year
to schedule time for networking
before dinner while beginning the
program a bit earlier in an effort to
help you get home sooner.
Register for these meetings at
WASB.org or ask school staff to
register for you.
The state budget is another way to
think about the educational future of
the class of 2035. Those children,
today’s kindergarteners, will be about
to enter third grade by the time this
upcoming state budget ends.

At the regional meetings, our
government relations staff will
provide a preview into next year’s
biennial state budget. (See the
Capitol Watch column on page 28
for more on this topic.) By then,
we’ll have the Department of Public
Instruction’s budget request, which
will help set the stage for budget
discussions that begin officially in
early 2023.
Attending regional meetings is
one way for you to understand how
the budget will affect your district’s
students.
As long as we’re looking ahead,
the State Education Convention is
worth anticipating. I look forward
to giving Regional Meeting attendees
a special preview into the keynotes
and other features of the convention.
Attending the convention is one
of the best ways to grow as a school
board member. Perhaps you’d like to
learn about the referendum process
or better understand the budget
cycle. No matter your topic of
interest, it’s bound to be covered by
at least one convention session.
Meanwhile, the Delegate
Assembly will help set our legislative
agenda. Any member board can
contribute by passing a resolution.
Remember, the deadline to submit
these resolutions is Sept. 15.
As the new school year begins,
please don’t neglect your own professional development as a school
board member. Your students will be
better off for it. ◾

Running effective board meetings is a big part of your role. Ideally, your meetings model to
these young people how adults work together to further a cause bigger than any individual.

Connect with the WASB!

Twitter @wasbwi

Facebook facebook.com/WISchoolBoards
September 2022
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Career
Exploration

Students and parents increasingly seek hands-on opportunities
for career exploration and readiness.
Three Northeast Wisconsin high schools are using career pathways and apprenticeships to meet that demand.
by Mike Snowberry and Jeff Blumb

T

aylor Martzahl, a senior at
Luxemburg-Casco High School,
wants to be a nurse caring for
pregnant women and children.
But she’s not waiting until
graduation to get started.
As a member of the Bellin College
Healthcare Academy, she will start
taking classes this fall at Bellin College
in Green Bay. The academy is a partnership involving three districts in the
Green Bay area.
“I have an opportunity to get done
faster, become a nurse faster and not
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waste time and money on classes that
aren’t going to be beneficial to my end
goal,” Martzahl said.
She’s not alone.
Fifty-five percent of the senior class
at her high school are involved with
youth apprenticeship programs.
It can be challenging for small
school districts to offer these opportunities to large numbers of students.
These districts may not by themselves
have the staff to manage these types of
programs.
So Luxemburg-Casco partnered

with nearby Denmark and Kewaunee
districts to offer more career-preparation opportunities to students like
Martzahl.
Their continuing expansion —
including a 22-high school consortium
announced this year — reflects
demand from both students and
employers.
Today’s high school students are
looking for more than traditional
courses in the classroom. They —
along with their parents — want
hands-on opportunities for career

exploration and, ultimately, career
readiness.
Three in four high-school students
have a career in mind and are seeking
shorter, less expensive and more directto-career pathways in high-demand
industries, a multi-year study of 14- to
18-year-olds found.
The best way to provide that is to
essentially transform the American
public high school experience through
meaningful partnerships with business/
industry and post-secondary educational institutions.
The Wisconsin Department of
Public Instruction recognized the need
to revamp career preparation with the
introduction of its College and Career
Readiness guidelines beginning with
the 2017-18 school year.
Societal trends have brought on an
overall employee shortage for business.
That issue was further exacerbated by
the “Great Resignation” of the
COVID-19 pandemic.
Many employers, too, are
exploring alternative ways to rebuild
their workforce. One way is to
increase their engagement with educational institutions, particularly at
the high school level.
In Northeast Wisconsin, three
smaller high schools have come
together to offer students career-focused curriculum and hands-on work
opportunities.
Starting this fall, the Bellin
College Healthcare Academy will, in
partnership with Bellin Memorial
Hospital, provide students with a
career pathway in health care. The
story of its formation is a case study
in how small districts can partner
with industry to give students new
opportunities.

Many employers are
exploring alternative ways
to rebuild their workforce.
One way is to increase
their engagement with
educational institutions,
particularly at the
high school level.

their post-secondary education.
Students who complete the Bellin
College Healthcare Academy coursework while in high school have the
potential to receive a bachelor’s degree
in nursing at Bellin after only two
additional years of post-secondary
study. Students essentially will have
completed the entire first year of study
at Bellin while in high school. The
normal degree progression at Bellin is
eight semesters over three years,
including two summer sessions.
This new partnership came together
rather quickly. We had our first dialogue with Bellin in mid-February
2022 and within two months’ time,
following approval by the boards of

|Coming together quickly
Bellin College previously has offered
individual health care-focused courses
at high schools in Northeast Wisconsin — typically upper-level science
classes — but this is its first full-scale
health care program. Participating
students can earn up to
42 college credits while in high school,
allowing for both career exploration
and the opportunity to get a leg-up on

Taylor Martzahl, a Luxemburg-Casco High
School student, begins her training at Bellin
Hospital. The district’s partnership with the
hospital begins this fall.

education of the three districts, the
program was in place for this fall.
We couldn’t have made this happen
without the meaningful support of
Bellin, including Phil Schaible, director
of sports medicine and orthopedics for
Bellin Health.
Schaible told us that Bellin had real
staffing concerns before COVID-19,
and that coming out of the pandemic
their workforce needs have heightened
dramatically. Students, he told us, are
familiar with doctors and nurses but
often don’t know about all of the other
careers in health care, simply for a lack
of exposure to them.
The Bellin College Healthcare
Academy is aimed at providing that
career exploration to students, while
creating a vigorous pipeline of young
people who are interested in a healthcare career. Through a pre-existing
program, Martzahl, the aspiring nurse,
took a nursing assistant course at
Northeast Wisconsin Technical College
and will be a part of Bellin College
Healthcare Academy in the fall.
“This is going to be a really big
change and improvement for underclassmen coming into high school and
wanting to get into the medical workforce as soon as possible,” said
Martzahl. “I think it’s going to help a
lot of students realize if they want to
be in the medical field. I think it’s super
helpful to any kid.”
As we met with Schaible and other
members of the Bellin team this past
April, we had the opportunity to
begin introducing them to our students. Traditionally in health care
there is a belief that a high school
student is not appropriate for work
within the healthcare field. We were
able to demonstrate to Bellin through
these interactions that our students
are mature and career-focused and
their human resources personnel have
started to look at students for
employment opportunities within
Bellin Health System.
Initial coursework, which allows
students to affirm their interest in the
healthcare field, is rotating between the
three participating high schools.
“I think it’s a great step for any
people who are interested in health
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care,” said Martzahl. “I would say
they should try it 100% because
what is there to lose? There’s so
many different options, different
pathways and jobs.”
Upon completion of those introductory courses, students apply and interview for admittance into the Bellin
College Healthcare Academy. Once
accepted, they begin upper-level
coursework, online and in-person at
the Bellin campus in Green Bay. At this
point in their educational pathway,
paid internship opportunities also are
available to students.
While students can begin the
health care-focused courses during
their freshman year, all three districts
felt strongly that there should be
entry points into the curriculum for
older students.
Ultimately, Healthcare Academy
students will be well positioned for any
of the bachelor of science programs at
Bellin College.
Initial student interest has been
strong. We have more than 40 students registered for the inaugural
courses this fall.
The key to success for any
career-focused student initiative is
strong partnerships — with both
educational institutions and area
employers. That is just as true with
Bellin Health as for our automotive
and diesel technician programs.
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After graduating from
high school, students
can choose to continue
their education at a
technical college or
go directly into the
workforce.

|First diesel program of its kind
Northeast Wisconsin Technical
College has been the backbone of
our effort to get these programs off
the ground. They told us what items
we needed to purchase and connected us to industry businesses. As
we engaged with these area companies, they have supplied us with
engines, tools, semi-trucks, vehicles
and other equipment to work on, in
addition to financial contributions.
The college even helped us design
the diesel lab, located in a renovated
portion of the former Luxemburg-Casco Middle School building.
Ahnapee Automotive, an educational initiative of the Luxemburg-Casco district, provides students
in their junior and senior years with
the ability to earn college credits
through a partnership with NWTC,
while also receiving credit towards
high school graduation. Through

successful completion of NWTC’s
Automotive Maintenance Technician
curriculum, students can achieve a
one-year technical diploma.
After graduation from high school,
students can choose to continue their
education at a technical college or go
directly into the workforce. Most
students augment their coursework
with hands-on work at area automotive dealerships.
The impact on students in the
Ahnapee Automotive program has
been profound. Our recently retired
superintendent, Glenn Schlender, who
was instrumental in the creation of our
career-readiness curriculum, shares the
story of one student, who told him, “I
didn’t like coming to school very
much, but now I look forward to it
every day because of this.”
Ahnapee Diesel, which began in the
2021-22 school year, was the first
credit-bearing, diesel-only high school
education program in Wisconsin and
one of roughly 20 such programs
nationwide. The program got off the
ground with robust support from area
companies and the regional transportation industry. More than $425,000
in combined financial and in-kind
contributions were received, including
a variety of diesel equipment.
Packer City International Trucks
has been one of the biggest supporters of Ahnapee Diesel. Packer

City Vice President Mark Adams told
us, “We see the value in building a
future workforce of diesel maintenance technicians, and this program
will go a long way in doing that.”
Similar to Ahnapee Automotive,
juniors and seniors can earn college
credits through NWTC while also
receiving credit towards high school
graduation. Upon completion of the
Diesel Maintenance Technician curriculum, students will have attained a
one-year technical diploma. They
subsequently can choose to enter the
workforce or pursue a specialized
technical diploma or associate degree.
“It’s awesome because I’m getting
high school credits, while getting
college credits, while getting hands-on
learning,” said Brayden Allen, a Luxemburg-Casco High School senior. “It
kind of broadened my eyes to how
many different kinds of mechanics
there are.”
Student enthusiasm for Ahnapee
Diesel has been strong. For the
2022-23 school year, we are at
capacity with 32 total students —
16 juniors and 16 seniors — enrolled.

apprenticeship participants had earned
more than $1.24 million.
Employers have shared with us
that they appreciate the increased
visibility of their business and
industry, along with the access it
provides to young workers who are
eager to learn and have interest in the
profession. It is an excellent pipeline
for recruiting and retaining talent
from the quality, pre-screened pool of
candidates we provide.
State Superintendent of Public
Instruction Dr. Jill Underly came to
Luxemburg-Casco last February to see
all of our career-readiness programs up
close, saying, “It’s very heartening that
they want to continue to grow youth
apprenticeship here. They should be so
proud of this.”
History tells us that most participating students receive permanent job
offers from employers.
The program is poised to take a
quantum leap in terms of the number
of students it can serve.
In January 2022, a new partnership

|From five apprentices to 284
Apprenticeships are one of the best
avenues for that career exploration.
They really are a game-changer for
high-school students, and for some
students become their purpose in
attending school. The apprenticeship
experience creates maturity and
develops a sense of purpose for their
future.
We began the Ahnapee Regional
Youth Apprenticeship program in
2018 with five students. Last fall in its
fifth year, we had a record number of
participants — 284 — from the seven
area high schools taking part across 16
career clusters.
There were 144 students from
Luxemburg-Casco High School, which
represented 55% of our senior class
and 36% of the junior class.
Students are required to commit
10-12 hours per week to the apprenticeship program, though the average
time spent by participants is 19.25
hours per week. As of October 2021,
the average wage paid to students is
$12.45 an hour, and Ahnapee youth

The apprenticeship
experience creates
maturity and develops
a sense of purpose
for their future.

was announced between the Ahnapee
Youth Apprenticeship Consortium,
Cooperative Educational Service
Agency 7 and the Greater Green Bay
Chamber.
The newly created Northeastern
Wisconsin Youth Apprenticeship
consortium combines the strengths of
the three organizations for a vigorous
academic and career planning program
that is customizable to individual
school districts and offers a streamlined process for students to connect
with employers.
A growing team of in-person career
coaches will be supporting more than
38 Northeast Wisconsin school districts. The expectation is that approximately 1,500 total students will be
placed with area employers during the
2022-23 school year.
We believe that a career-based
curriculum, supplemented by a strong
apprenticeship program, is the secret
sauce for the long-term success of
today’s student learner. As a student-led exploration process, participants enjoy exploring areas that they
have an interest in and have a higher
satisfaction level with their overall
school experience.
Business and industry leaders are
eager for these partnerships in the
face of their hiring challenges. It’s
become a win-win situation in
Northeast Wisconsin, and there is
no reason that this model cannot be
replicated across the state.
Like many of these students, Allen
prefers the hands-on experience that
programs like this offer. He works at
Roland Machinery in De Pere and
already feels ahead of his peers after
his first year in Diesel Academy.
“I’m starting out in a better place
because I’m working right now as an
apprentice. I know way more than I
would have, so I’m starting out ahead
of anyone else my age.” ◾
Mike Snowberry is the director of learning
services at the Luxemburg-Casco School
District. He has a passion for continuous
student growth towards college, career and
community readiness. Jeff Blumb is a communications consultant to the Luxemburg-Casco
School District.
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Get On
Board

Establishing your job description
as a school board member

W

e’re all familiar with job
descriptions — perhaps those
related to a customer service
representative, a software
developer or a registered nurse. But
have you considered the job description of a school board member?
Considering a job description can
help you understand your role, recruit
candidates to run and identify qualities or skills your board may lack.
Serving on a school board is an
essential aspect of our democracy.
Every year, Wisconsin voters elect
individuals to serve four-year terms.
These elected members are charged to
sit in trust for their local communities.
To be eligible for a school board
seat, a person must be a U.S. citizen
18 or older who has been a resident
of the school district for at least 28
consecutive days at the time of filing
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a declaration of candidacy.
While a board member must be an
informed decisionmaker, they must
also remember that decisions can be
made only by the board acting as a
whole in a public meeting. In summary:

▪ Board members have very few

statutory powers to exercise as
individuals.

▪ Some of the legal duties that

individual board members have
are duties to refrain from certain
conduct.

▪ Local policy can grant power to
and place boundaries on the
authority of individual board
members.

▪ The board’s officers have statutory powers and duties specific
to their individual office.

So, what are the expectations of
someone serving on a school board?
What do they actually do? A school
board, working with its community,
has five primary leadership responsibilities:
1. To envision the district’s education future and then set goals to
guide the district toward that vision.
2. To ensure district resources (financial, personnel, facilities, etc.) and
policies are aligned to support goal
attainment and actualization of the
district’s vision.
3. To hire, work closely with and
evaluate a superintendent who will
effectively implement the board’s
policies and manage the district to
accomplish its goals.

If you want to bring in new perspectives and voices,
think about whether your board composition
reflects the community it represents.
4. To monitor and assess the district’s performance and keep the
public informed and engaged.
5. To advocate for students and
public schools within the community
and at state and national levels.
In addition, a school board
member is expected to make decisions on a wide range of issues,
including:
Approving plans for facilities
and technology.
▶ Setting priorities for school
district expenditures.
▶ Overseeing the district’s educational programs.
▶ Monitoring and ensuring the
efficacy of school improvement
efforts.
▶ Approving contracts, including
collective bargaining agreements
and administrator contracts.
▶

▪ Not the least of a school board

member’s responsibilities is establishing a good working relationship
with the superintendent. The superintendent is accountable to the
school board for managing the
district according to board policies.

improving public education in
our state. In this proactive role,
individual board members lobby
their state legislators and U.S.
congressional representatives to
pass laws and adopt funding
programs to enhance education.
Maintaining school board excellence in governance is an
important concern for any community and recruiting school
board candidates can be a delicate balancing act. How do you
find the right fit? How do you
know who will take the job seriously? Finding the right person
for the job is much more of an
art than a science. It’s important
for you to look for different
skillsets depending upon the leadership expectations, the district’s
status and timing.
Lay the groundwork for an effective
school board candidate recruitment
strategy by considering:
Great boards attract great people.
Board members can make board
service more attractive by focusing
their attention on ensuring their boards

are effective. Highly qualified candidates will want to be on well-run
boards that focus on their primary
work of clarifying the district’s
purpose, direction and goals and
monitoring district performance.
Identify the gaps. Assess what attributes are already present on the board
and where the gaps are. What attributes are needed to achieve your objectives? What skills do current board
members offer in these areas? What
skills will depart with the retiring
board member(s)? Where are the gaps?
Focus on diversity of all types. If you
want to bring in new perspectives
and voices, think about whether your
board composition reflects the community it represents. If you’re dealing
with the whole community, it’s only
reasonable to have representation
from across the community. Should
you include younger people? Older
people? People of color, language or
different ethnic backgrounds? Or
consider diversifying by geographic,
economic and education criteria.
Think broadly. Your next great board
member might come from:

▪ Carefully observing the fine line

between policymaking and administration is one of the keys to
successful board-superintendent
relationships. Board members
refrain from getting involved in
the day-to-day operations of the
schools.

▪ Community relations is another

crucial element of board
members’ work. School boards
help build community understanding of and support for public
education. The board is the vital
link between the school system
and the public.

▪ Finally, school board members
serve an important role in
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Potential candidates have an excellent learning opportunity
by attending board meetings, committees and other related events
where board activity and interaction are displayed.
▪ Citizen workgroups, including
advisory committees, councils
and task forces

▪ Members of professional and
trade associations related to
your organization

▪ Donors and strong school
financial supporters

▪ Local business owners
▪ School volunteers
▪ Members of volunteer/service
organizations

▪ Staff or associates of other

education providers, institutions
and entities

▪ Members of multicultural
organizations

▪ Members of local religious
institutions

▪ Alumni
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Identify and contact people who
care deeply about the district’s
mission. These people shouldn’t only
have the required skills but should
also care enough about the district’s
mission to make a significant investment of their valuable time.
Get them to come to you. Let the
community know about vacancies or
create opportunities to learn about
school board service by:

▪ Advertising your mid-term

vacancies or retiring terms
because you’re looking for new
board members.

▪ Holding information days where
others can learn about board
service.

▪ Preparing talking points for

board member presentations to
local clubs and events.

Encourage prospective candidates
to attend board meetings. Seeing is
believing, and potential candidates
have an excellent learning opportunity by attending board meetings,
committees and other related events
where board activity and interaction
are displayed. Invite or encourage
their attendance, where candidates
can observe board processes and the
“big picture” of the governance role,
board/staff relations, etc.
Create opportunities for citizen
involvement. Some boards have
citizen advisory committees, councils
or task forces that provide advice and
research when needed. These citizen
workgroups offer prospective board
members excellent service and learning
opportunities. This work enables the
existing board to see potential candidates in action and, at the same time,
exposes them to the concept of the

The goal should be to find a candidate who will approach board
membership with a clear understanding of the demands and
expectations — plus a constructive attitude toward the challenge.

board’s work. It allows both the individual and the board to evaluate their
potential at relatively low risk.
Think ongoing process. Keep the
recruitment and prospecting process
active throughout the year, even
when there are no current vacancies.
Remember, time goes by fast
between board elections, so don’t
wait for a controversy to “grow” a
candidate. While legitimate candidates may emerge from the public
over a controversial issue or highly
debated board decision, these could
be “single-issue” prospects whose

motive for running may be to champion a cause or challenge the board’s
authority to change its decision. The
result is often a split board and
frustrated new board members.
After identifying a potential candidate with the abilities or skills suited
for school board service, how do
you ask someone to run for the
school board? The best advice is to
be forthright and completely honest
about the demands and rewards of
the job. Stating the benefits is the
right place to start. But be prepared
to address a prospective candidate’s

concerns and questions. The goal
should be to find a candidate who
will approach board membership
with a clear understanding of the
demands and expectations — plus a
constructive attitude toward the
challenge. If you focus on the opportunities and not just the obstacles,
you should be able to have a productive conversation that emphasizes
the benefits and value of school
board service. ◾
This article reprinted, with modifications,
with permission of the Michigan Association
of School Boards.
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H E L PI N G YOUR

EMPLOYEES GROW
A districtwide rapid improvement process
can shift mindsets, show results
by CESA 6 Growth & Development Center

W

hether they are a Baby
Boomer, zoomer or part of a
generation in between,
employees value opportunities
to receive ongoing feedback. And
they seek opportunities to give
honest feedback to their supervisors.
Responsive districts use these
insights to incorporate into two-way
feedback opportunities such as the
Wisconsin Educator Development
Support and Retention Survey.
Leaders who know what their
employees need can build a growth
and evaluation system aligned to
employee preferences. As a result,
leaders who give focused feedback
and openly accept feedback set the
foundation for improved employee
productivity.

For a school system, educator
efforts to apply performance feedback directly links to improved
student achievement. The Wisconsin
Educator Effectiveness Research
Partnership found that schools that
increased the opportunities for educators to use feedback demonstrated
improved math and English language
arts achievement resulting in up to 22
additional instructional days.
Individually, educators better
understand their strengths and areas
for growth when a process for
ongoing feedback is available.
Today’s school employee wants to
receive feedback that adjusts practices as well as discontinues ineffective practices.

| Improving performance review
Historically, evaluation cycles
include supervisors collecting observation evidence through unrelated,
sporadic observations. Even for the
highly skilled employee, the experience results in little more than
passive agreement resulting in shortterm success.
Gone is the day where report-like
feedback facilitated by the supervisor is what an employee values.
Supervisors who use curiosity to ask
questions about a target behavior
produces consistent, significant changes
in behavior, research has found.
Today, a supervisor needs to shift
from showing up with the answers
and required next steps to asking
questions that position the employee

S K I L L S T O U S E R A P I D CYC L E F E E D B A C K S U C C E S S F U L LY
SUPERVISOR
REFLECTION

COMMUNICATION
The employee
identifies and
communicates a
practice focus area
for improvement.
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After an observation,

▶
▶ the supervisor prepares

Wisconsin School News

notices and wonderings
prior to the post
observation conference.

SUPERVISOR
QUESTIONING
The supervisor asks open
▶
▶ ended questions and
prompts that guide
the employee to
determine next steps
toward improvement.

EMPLOYEE
REFLECTION
With coaching from the
supervisor, the employee
is able to identify
▶
▶
necessary next steps
and potential barriers,
and articulate how they
will hold themselves
accountable.

GENERATIONAL
EMPLOYEES

Feedback Preferences
GENERATION Z: 18-24 YRS OLD

▪ Desire highly collaborative

relationship with supervisor
to support personal growth

▪ Desire multiple feedback
opportunities

▪ Desire to provide feedback
to supervisor

MILLENNIALS: 25-40 YRS OLD

▪ Desire continuous honest feedback using respectful language

▪ Desire to provide feedback
to supervisor

GENERATION X: 41-56 YRS OLD

▪ Desire an opportunity to practice
essential skills and receive
feedback

▪ Desire to provide feedback
to recognize the necessary next steps.
The CESA 6 Rapid Cycle Feedback process shifts the supervisor’s
observation practice from scripting
the details of an observation to
collaborating with the employee to
plan for and provide specific, targeted feedback that results in a rapid
shift in employee practice.

|What success looks like
Maximizing Rapid Cycle Feedback
requires more than providing feedback.
Research from the Office of
Socially Responsible Evaluation in
Education at the University of Wisconsin–Milwaukee indicates that
93% of educators believe the feedback they received is accurate.
However, only 60% of educators
implemented new strategies that
impacted instruction.
To shift the focus to implementation for all employees, the CESA 6
Growth and Development Center
identified specific success criteria for
the rapid improvement of employee
practice. Self-accountability is critical to Rapid Cycle Feedback.
Conversations that help an
employee set next steps along with
ongoing opportunities to receive

to supervisor

BABY BOOMERS: 57-75 YRS OLD

▪ Desire continuous feedback

and tools to improve and to help
them feel more in control of
what needs to be addressed
and how to do it

▪ Desire feedback conversations
around meeting goals

feedback and discuss challenges are
the key strategies to support follow
through and sustained change.
Successful supervisors commit to
ongoing observations and collaborative conversations to ensure employees
know they are valued as people and
respected as professionals.

|Mindset shift
When teachers improve, students
improve.
The American Institutes for
Research summary found that giving
more frequent, specific feedback can
lead to improvements in teacher performance and student achievement.
As a district, creating a shift in
mindset where staff welcome feed-

back and supervisors are committed
to giving and receiving feedback is a
high-leverage strategy.
A mindset of growth permeates
an entire school district. School
districts are not made up of the
works of singular people working by
themselves, but by individuals
coming together as a team. This
means that when one employee
receives useful performance feedback, it will absolutely benefit other
team members.
In this way, providing individual
employees with frequent performance feedback can benefit and
transform the team as a whole.
This mindset fuels the belief that
both individual and collective performance propels student achievement forward.
This process supports the feedback preferences of Generation Z,
Millennials, Generation X and Baby
Boomer employees.
According to a Wisconsin teacher
engaged in this process, “This process
is next level, and I never want to go
back.”
Employees want a growth experience that engages them in reflection
focused on immediately improving
their practice.
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Why it works…
S

chool districts are in need of something nimbler, that happens
in real-time, and is more individualized. They’re looking for a
process that nudges deeper thinking rather than judging past behavior.
A Wisconsin educator using the Rapid Cycle Feedback process as part of
the CESA 6 Effectiveness Project performance evaluation system shared:
The RCF process was a very positive experience. We discussed what areas
I felt I needed additional support. The observations were very targeted, and
helped bring valuable information to the table for us to discuss during our
coaching sessions. Moving forward we were able to set new goals before
each observation which gave me more confidence and created a deeper
level of self-awareness on what to focus on. As a result, the learning
environment in my classroom began to grow and improvements were
evident in my delivery.
The RCF process requires a behavioral shift from both the supervisor and
the employee. The dialogue then results in swift reflection and growth by
the employee. The CESA 6 Growth & Development Center surveyed
Wisconsin school administrators using the RCF process and identified
necessary skills for success: communication, supervisor reflection,
supervisor questioning and employee reflection.
We found that the specific focus of practice decided by the employee in
collaboration with the supervisor led to increased levels of engagement by
both the supervisor and the employee, as well as an increased value of
the process. ◽

|Shift for the supervisor
The goal of the CESA 6 Rapid Cycle
Feedback process is to involve
employees as collaborators in the
feedback conversation so they are
engaged in thought and action.
The role of the supervisor shifts
from having all of the right answers
to using open-ended questions based
on evidence to allow the educator to
grapple with the cause and effect of
his/her/their actions and the subsequent student or colleague responses.
Additionally, the supervisors actively

solicits feedback. Training and practice of success criteria is necessary for
the sustained shift in mindset and
practice of the supervisor.
This process provides supervisors
with the tools to uncover employee
needs, strengths, challenges, and
desires. After training and coaching
on the process, a Wisconsin supervisor shared this response when
asked to sum up any new insights:
“Honestly, there are too many to
say. Learning more about what the
questions on the planning sheet
mean and how they can lead to a

very focused observation and then
leading into a very focused post
conversation. I feel confident saying
to a teacher, ‘My job is to help you
grow as a professional, so we are
going to go a little bit deeper than
we have before.’”
Multiple visits coupled with the
use of open-ended questions allows
the supervisor to help the employee
uncover ideas, determine next steps,
and build off strengths.
As a result, the employee recognizes their potential and are motivated
and empowered to shift practices.

|Shift for the employee
There are many factors at work in
accepting feedback.
Douglas Stone and Sheila Heen,
authors of “Thanks for the Feedback: The Science and Art of
Receiving Feedback Well,” note that
receiving feedback remains difficult,

The Golden Nugget
The reflective, collaborative feedback process can be compared to mining the gold that lies within the employee.
Supervisors need to believe that golden ideas lie within the employee. The supervisor’s digging will
uncover the golden nuggets of ideas and inspire the employee to improve and grow.
Probing further helps extract the idea and next steps that build confidence in the employee. It is then
the employee’s job to refine and polish the idea to improve practice and reach the employee’s potential.
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C E S A 6 R A P I D CYC L E F E E D B AC K C R I T E R I A F O R S U C C E S S F U L G R OW T H

1

2

3

Shift in mindset
to collaborative
conversations
between employee
and supervisor.

Timely, actionable
feedback for the
employee around
the agreed upon
area of focus.

An accountability
process that produces
a rapid shift in
improving the
employee’s practice.

even if we say we are open to it.
People want to learn and grow, but
people also want to be accepted and
respected just as they are now.
In this process, the employee
creates a goal, identifies the action
steps to reach the goal, and envisions
what success will look like when the
goal is met.
After being observed and
engaging in the action steps, reflection is the next phase critical to
the shift for the employee. It is
important that the employee reflects
on the observation and is open to a
conversation regarding what worked
and opportunities for improvement.
In the end, the employee sets the
conditions for making improvements
leading to a higher level of efficacy.
The person receiving feedback is
the one who needs to feel empowered
to change practice and be accountable
to improve. The receiver is the one
who is in charge of their own learning
and improvement. The employee is in
charge of what is heard and how the
feedback impacts the employee.
The shift for the employee
involves being an equal partner in
the search for the golden nugget that
moves practice forward.
The more the employee participates
in the process where reflection, rather
than supervisor judgement, drives
improvement, the greater the employ-

ee’s willingness to inspect current
practices and be open to new ideas.
Today’s school employees,
regardless of generational behaviors,
want to have their voices heard,
receive feedback that adjusts their
practices and feel empowered to
discontinue ineffective practices.
Supervisors who engage in meaningful, collaborative conversations
inspire employees to discover new
ideas and strategies they can refine
to improve practice.

The CESA 6 Performance Evaluation Suite’s alignment and focus on
reflective, collaborative conversations between employee and supervisor allows districts to strategically
leverage performance evaluation to
support the accomplishment of their
mission, vision, and values.
In conclusion, the CESA 6 Rapid
Cycle Feedback process and mindset
positions a district to celebrate
engaged employees making rapid
improvement. ◾
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As K-12 students’ needs evolve,

so must their school buildings
by Ben Templin

W

hen Beloit Turner planned
its new intermediate school,
they wanted to rethink
where learning can happen.
Instead of narrow corridors
lined with lockers, they imagined
wide hallways that could accommodate group learning and projects.
“Now, a year later, we couldn’t
imagine ever going back to those traditional school settings,” Supt.
Dennis McCarthy says. “The entire
building is now an extension of the
teacher’s classroom, and our students rarely sit in one place for very
long, because our building was built
for flexibility and movement.”
As they change to support the next
generation of learning, schools are
continuously evaluating their longterm plans and maintenance needs.
These upgrades often include special
attention to modern infrastructure,
safe spaces and energy efficiencies.
In addition, school districts like
Beloit Turner are taking advantage
of flexible spaces to accommodate
the needs of students and teachers.

|Adaptable spaces
As school districts look to update
their facilities, a common trend is to
ensure each can adapt to multiple
uses. Schools need many places to

accommodate individual, small
group, project-based and traditional
classroom lessons.
Flexible spaces also allow for
more collaboration and interaction
among students. In the traditional
classroom model, students are often
at their desks, isolated from each
other. But in a flexible space, they
can more easily work together, fostering better communication and a
better learning environment. Adaptable furniture can also be continuously rearranged and repurposed to
meet the needs of individual classrooms and even individual projects.
The importance of flexible environments is especially true in
hands-on spaces like art, music and
science classrooms, where students
can learn and work independently or
in small groups while being observed
by fewer educators. This adaptation
gives students freedom to participate
in educational opportunities outside
of standard class times, while
schools can cater to students’ individual learning needs as they prepare
for continuing education or trades.
The Burlington Area School
District recently completed the
$35 million Karcher Middle School,
a 145,000-square-foot building
designed to serve more than 700

students in grades six through eight.
In addition to its core curriculum
classrooms, the updated facility
provides space for special education
and elective programming, including
STEM education, art, band,
orchestra and choir. It also includes
a new gymnasium, fitness room,
locker rooms and enhanced common
areas, including a library with spaces
specifically designed for flexibility.
Scherrer Construction built the
new school to use every space for
learning. For example, wider wing
corridors also provide an extension
of the classroom. This extra space
was designed with student collaboration in mind, allowing for small
group projects and project-based
learning exercises to occur within
the common areas and classrooms.
“Karcher Middle School represents a new generation of designbuilt construction that embraces
anytime, anyplace learning. This is
evident from the approach to
making every corridor and common
space flexible so that it can also
double as additional learning space,”
Burlington Area School District
Superintendent Stephen Plank says.
“In fact, the new Karcher is much
smaller (by square footage) than the
building it replaced and yet feels so

The Burlington Area School District’s Karcher Middle School
was designed to encourage students to use every space for learning.
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“Karcher Middle School represents a new generation of design-built

construction that embraces anytime, anyplace learning.”

Wider wing corridors at Karcher Middle School provide room
for students to collaborate on project-based learning.

much larger and accommodating to
both students and staff. Well-placed,
transparent mediums are used to not
only bring in tremendous natural
light to brighten the space and
reduce utility costs, but also to
increase sight lines to build a greater
sense of community within the
building while also increasing supervision for safety purposes.”
Media centers have also been a
trend in recent education construction projects. What used to be distinctly separate spaces for libraries
and computer labs are now being
designed as multi-purpose media
centers that can meet students’
research and educational needs in
various ways. Increasingly, schools
are incorporating more technology
into their classrooms, with smart
boards, laptops and other devices
becoming more common.
To ensure the effectiveness of
these innovative technologies,
schools must confirm that their
buildings have the proper infrastructure in place. This often means
installing new wiring and data lines
throughout the building.
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|Infrastructure
Infrastructure brings the focus back
on more basic upgrades and structural needs such as electric, mechanical and general building upgrades to
windows, rooms and flooring.
Schools are looking for low-maintenance, cost-effective ways to
improve the basic structure of their
facilities to support learning.
Along with electrical upgrades,
schools continue to choose common
cosmetic updates. Polished concrete
floors that are easy to clean, brick
siding that does not require regular
painting and upgrades to windows,
roofs and mechanics all bring a
return on investment in energy and
maintenance savings. Upgrades to
mechanical, electrical and plumbing
are also some of the most common
upgrades education buildings need
within aging facilities.
School districts facing aging
buildings and shrinking budgets are
addressing key infrastructure decisions while looking for ways to
lower operating costs through energy-efficient upgrades. Whether
through ground-up construction,

renovations or upgrades to current
structures, schools seek updates that
will provide a return on investment.
One of the most important considerations in designing energy-efficient schools is the use of natural
lighting. Studies have shown that
students perform better in classrooms with an abundance of natural
light. In addition to the educational
benefits, natural lighting can also
lead to significant cost savings.
At Karcher Middle School, additional natural light was brought in
by adding interior and exterior
windows that allowed natural light
to fill much of the learning spaces,
making the inside of the building feel
more open to the outside and
inspiring students.

|Sustainability
Another way to make schools more
energy-efficient is to incorporate
green design principles into the construction process. Green schools are
not only better for the environment;
they save money on operating costs.
Sustainability has been a primary
focus for many school districts when

it comes to construction and renovation projects. From using recycled
materials in construction to
installing energy-efficient lighting
and HVAC systems, districts are
looking for ways to make their
buildings more environmentally
friendly and keep energy costs down.
Some districts are even going as
far as to install green roofs, which
help to keep the building cooler in
the summer and reduce stormwater
runoff. In some more rural districts,
districts are increasingly in agriculture centers. These additions can
support greenhouses and classroom
space that allow districts to give
students hands-on education in the
agriculture industry while growing
produce to support the cafeteria.

|Safety

Despite all the bells and whistles,
educators and contractors alike agree
that students learn best in places they
feel safe. Therefore, safety and security upgrades are often at the top of
the list for required upgrades to
educational spaces.
Ensuring a safe space for students
to learn and grow includes everything from wiring for additional
security systems, controlling visitor
entry with safety glass and automatic-locking doors, securing front
office space and even exploring
upgrades to the outside perimeter.
Another frequent safety pain point
for school districts is pick-up and
drop-off lanes. While this is not
often the first thing that comes to
mind for community residents,
traffic flow in
front of schools
significantly
impacts
Despite all the bells and whistles, educators
the

and contractors alike agree that students

learn best in places they feel safe.

surrounding neighborhood. Many
pick-up and drop-off areas were
built for a different generation, one
with a greater number of buses and
fewer individual automobiles or
serving more students from beyond a
walkable distance. Re-examining
this element while preparing for a
potential renovation or construction
project can enhance the safety of
students, parents and staff.
When examining needs for a
district, it is important to ensure you
team up with not just vendors but
true community partners in the
process. Architects, designers and
engineers work with a community or
school’s project leaders toward the
singular goal of creating safe,
engaging spaces. Remember, these
hallways, classrooms and buildings
will educate and inspire the next
generation of neighbors, friends and
community leaders who will shape
communities for years to come. ◾
Ben Templin is principal and executive vice
president for Scherrer Construction.

The commons at Karcher Middle School. The building’s many
windows let in natural light to make the inside feel more open.
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SUPPORTING
MENTAL HEALTH
in K-12 Schools
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Helping children feel

safe, engaged and supported

O

ne in five children
and locked, and school disliving in the United
tricts have the opportunity to
States has a mental,
remind parents and guardians
emotional or behavof potential dangers in the
home.
ioral disorder, according to the
Finally, schools can be
National Research Council
Bec Kurzynske
Marty Malloy
Kevin Miller
prepared to respond to trauma,
and Institute of Medicine.
such as displacement or home
This statistic is staggering,
loss, structural damage or
but it is not a surprising one to educadestruction, injury or loss of life or
tors or school administrators. As you
acts of violence.
have likely experienced, schools have
Students spend most of their days
We recommend that staff are
seen an alarming uptick in mental
in the classroom surrounded by other
trained on an ongoing basis so they
health issues among students since the
students and staff, and their safety
can recognize trauma and its impact,
COVID-19 pandemic began. However,
and comfort level can be drastically
recognize signs and symptoms and
the truth is that student mental health
affected by your school’s climate. We
respond by integrating trauma
has always been an issue.
acknowledge the hard work of
knowledge.
Schools can support student
schools that emphasize fostering a
mental health by using the whole
|Helping children feel engaged
safe, inclusive and welcoming envichild approach — ensuring the child
ronment for students and staff.
and connected
feels safe, engaged and supported.
The School Health Assessment
School
connectedness is the sense of
Creating a feeling of “school conand Performance Evaluation System
belonging,
being cared for, and
nectedness” and providing a safe
is an easily accessible tool for school
feeling
supported,
according to the
and supportive environment for
districts to leverage — at no cost.
Centers for Disease Control and
students to express their concerns
It can address the current climate,
Prevention. The CDC outlines that
are the key to combatting mental
evaluate strengths, identify areas
47% of youth reported feeling close
health in K-12 schools.
for growth and monitor progress
to people at school during the panin school mental health across disdemic. Schools can take action to
|Helping children feel safe
tricts. The tool is available at:
help their students establish a sense
Developing and monitoring a safe
schoolmentalhealth.org/SHAPE.
of belonging by:
school climate is the foundation of
School districts can also protect
▪ Promoting clubs, volunteer
education-based mental health. Your
children from self-harm by estabopportunities and charity work
school climate reflects the values,
lishing policies and procedures
for students to be involved in.
goals, norms, teaching styles, develregarding medication and weapons
opment opportunities and interperin schools. All firearms and medica▪ Establishing a mentor/mentee
sonal relationships among your
program to allow students to
tions at home (including over-thedevelop connections with older
district’s teachers and students.
counter) should be securely stored

Developing and monitoring a safe school climate is the foundation of

education-based mental health.
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Schools can reframe stigma over mental health services and

normalize the idea that students and adults use therapy.
peers or teachers to provide
support beyond the classroom.

▪ Creating opportunities to enable
parents and guardians to be
involved in their child’s school,
through regular meetings and
parent workshops.

Districts can remind parents and staff
about ways to approach conversations with children regarding mental
health. In many cases, children hide
their emotions, so remind children
that their feelings matter, and you
care about their mental health. If you
notice a child acting withdrawn,
recognize their struggle as a sign to
approach them and ask questions.
The key takeaway is to actively
listen and make an effort to understand what that individual is experiencing, while providing support.

|How to make a child feel supported
Schools must continue working to
minimize the mental health stigma.
Many students don’t seek help for their
mental illness because it is seen as a
sign of weakness. Schools can reframe
this stigma and normalize the idea that
students and adults use therapy.
Teaching students how to display
resilience in the face of adversity,
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rather than ignoring the issue or hiding
it, will result in better mental health.
Schools can openly discuss problems they are seeing in their districts
and provide resources to combat the
issues. Schools can leverage newsletters, web sources and on-site events
to help spread the word about
mental health services available to
students.
There is a huge value when students can connect with local
resources in schools (other students,
staff, school counselors, etc.) and in
the community (local provider
delivery systems, mental health
professionals and county/municipal
resources).
When a child expresses problem
behavior that displays unmanaged
anger, withdrawal or self-harm,
many schools have switched from
punitive to support-based
approaches.
Rather than punishing a student
who acts out, the student might be
offered an opportunity to engage in
mental health activities offered by the
school, including spending time with
counselors or at a “re-set center” for
space to process complicated emotions.
Rather than meeting negative

behavior with negative consequences, schools must address the
root of the mental health issues
among students.

|Signs of poor mental health
among students
Educators are some of the best individuals to determine early signs of
mental health problems among students. This is because educators see
firsthand how students interact with
their peers and handle high-pressure
situations (like taking exams).
Mental health can drastically
affect a student’s ability to stay motivated in the classroom.
Here are some early signs of
mental health issues, so that school
counselors, nurses, and other administrators can be alerted:
▪ Suddenly overwhelmed for
no reason
▪ Involved in fights or desire
to hurt others
▪ Feeling sad or withdrawn from
conversations for more than
two weeks
▪ Throwing up or using laxatives
to make oneself lose weight or
not eating

Educators should be aware of
behavior issues and how they can translate into

early signs of poor mental health.

▪ Drastic changes to the
student’s personality
▪ Repeated use of drugs
or alcohol

▪ Extreme difficulty in
concentrating

Educators should be aware of behavior
issues and how they can translate into
early signs of poor mental health.
Providing education to staff, parents
and other students will allow for early
detection. It’s also important to determine young individuals at risk of
experiencing mental health problems,
especially students who have experienced trauma or present early signs of
poor mental health.

|Key takeaways
Life fatigue and the growing mental
health crisis are on school districts’
radars. Schools are being heavily
relied upon to address student
mental health. The whole-child
approach — ensuring the child feels
safe, engaged and supported — is
essential to reducing this growing
crisis in your district.

▪ Make sure the child feels safe by

monitoring the school climate,
educating parents on weapon
and substance access, and recognizing trauma signs.

▪ Make sure the child feels engaged
and connected by organizing a

diversity of extracurriculars and
providing students with active
listeners (parents and staff).

▪ Make sure the child feels sup-

ported by normalizing challenges
with mental health and using
intervention techniques with your
established mental health teams:
counselors, social workers,
school psychologists, etc.

▪ Educate teachers and staff on
early signs of mental health
problems. ◾

Bec Kurzynske is director of education and
government practice at M3 Insurance.
Marty Malloy and Kevin Miller are senior
account executives.
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A Rural Schools Tradition

Visits Wisconsin
I
attended my first National
Forum to Advance Rural Education in Denver during the fall of
2018. One of our teachers at the
Florence County School District,
where I was superintendent, was
selected as Wisconsin Rural School
Teacher of the Year. To see one of
our own teachers on that stage, in
front of more than 1,000 rural
school leaders and educators from
throughout the country, was a
special moment and atmosphere that
I will not soon forget.
I also will not forget being part of
a conversation initiated by recently
retired Wisconsin Rural Schools
Alliance Executive Director Kim
Kaukl with convention organizers
over breakfast. Kim simply began by
asking, “How about hosting this
event in Wisconsin?” The conversation persisted the next year in Louisville, among other conversations
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Ben Niehaus
in-between driven by Kim and the
board of directors, and now that
vision has come to pass.
Rural schools and their students
can have unique needs that are often
unintentionally overlooked in education policymaking. This convention is
a unique opportunity, in our own
backyard, to both showcase our

efforts and to learn from others. I am
confident any attendee will be inspired
to return home with new ideas to
advance student learning.
You will hear and see models for
success that will challenge you to
broaden your vision for continuous
improvement. There was one particular topic I took keen interest in the
two years I attended: the four-day
school week. I was astounded at the
number of rural schools, in the hundreds throughout the country, that
had overcome the obvious challenges
that immediately come to mind in
this topic. In looking at this year’s
program, I see this topic is part of a
discussion focused on staff retention
— certainly a challenge all of our
schools are faced with today and
likely into the foreseeable future.
Please consider this opportunity
to network and build new relationships. They will be plentiful, with

N AT I O N A L F O R U M TO A DVA N C E R U R A L E D U C AT I O N
WHAT — A two-day convention with keynote speakers,
networking opportunities and more than 100 sessions
WHERE — Hyatt Regency, Green Bay
WHEN — Oct. 20–21, 2022. Register by Oct. 7
Learn more at nrea.net/2022-Convention-Research-Symposium

representation from a variety of
diverse individuals and school communities. Networking is easily sustainable today through the variety of
ways we can communicate. Personally, I’m looking forward to meeting
an individual in person at this year’s
conference that I last saw in Louisville in 2019. We have followed each

other’s work and personal endeavors
via social media since then.
The opportunity for a national
conference of this scale does not come
often to Wisconsin. I know your
service to your school and community
is not your only priority, yet I enthusiastically encourage you to attend
(there is a virtual option offered).

If you can’t attend, please consider
supporting an opportunity for
another school board member,
administrator or teacher to attend. ◾
Ben Niehaus is the WASB director of member
services. Ben previously served as superintendent for the districts of Goodman-Armstrong Creek and Florence County, in addition
to serving as president of the Wisconsin
Rural Schools Alliance Board of Directors.

Advertise in the Wisconsin School News
As a reader of the Wisconsin School News, you know
why education leaders have relied upon it since 1944
to learn about the issues facing public education.
Put your message in front of more than 4,300
school board members, school staff and other
district decision-makers.
To learn more, contact our School News advertising
representative, tmccarthy@wasb.org.
COMING UP IN WISCONSIN SCHOOL NEWS:
▶

▶

▶

November 2022: 2023 State
Education Convention Preview
December 2022: Special
partnerships between districts
and their business partners
January 2023: Wisconsin’s Teachers of the Year

Wisconsin School News Advertising | 608-257-2622 | 877-705-4422 | Visit wasb.org
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A S S O C I AT I O N N E W S

2022 Fall Regional
Meetings & Workshops
S E P T E M B E R 2 8 – N OV E M B E R 2 , 2 0 2 2

This year’s regional meetings begin later this month.
Prior to your Regional Meeting, take part in an optional
workshop with an experienced WASB attorney to learn
more about running effective board meetings.

REGIONAL MEETING PROGRAM:
▪ Optional Pre-Meeting Workshop on
Running Effective Board Meetings

▪ Regional Director Welcome
▪ Member Recognition Awards At each Regional Meeting, the
WASB recognizes school board members who have reached
a new achievement level in the WASB Member Recognition
Program by attending and participating in activities and
events sponsored by the WASB.

▪ Elections (Regions 2, 5, 7, 10, 11 and 15) Each member
school board and CESA board has one vote to elect a WASB
regional director, who serves a three-year term.

▪ Member Survey Earlier this year, the WASB surveyed
members about their attitudes toward WASB services.
We’ll provide an update on what you told us and how we’re
beginning to put those results into action.

▪ Legislative Update Work on the next two-year state budget
is set to begin in the spring. Learn more about how it might
affect your students — and how you can advocate for them.

▪ Executive Director’s Report John Ashley, WASB executive
director, will conclude the evening with a report to members
about the activities and future direction of the WASB.
Visit WASB.org for more information and to register online. Registration fees for the Regional Meetings vary based on location.
The workshop registration fee is $75. Register for both events and receive a $10 discount.

FALL 2022 REGIONAL MEETINGS SCHEDULE
Region 1|Oct. 11 – Ashland, Best Western/The Hotel Chequamegon
Oct. 12 – Rice Lake, Lehman’s Supper Club
Region 2* | Oct 13 – Minocqua, Norwood Pines Supper Club

Regions 11* & 15* | Oct. 18 – Menomonee Falls, Davians

Region 3 | Oct. 5 – Green Bay, Rock Garden/Comfort Suites

Region 12 | Sept. 29 – Middleton, Middleton High School

Region 4 | Oct. 26 – Menomonie, Off Broadway (by Stout Ale House)

Region 13 | Oct. 19 – Burlington, Veterans Terrace

Region 5* | Oct. 25 – Rothschild, Holiday Inn
Region 6 | Oct. 27 – Onalaska, Stoney Creek Hotel La Crosse-Onalaska

Region 14 | TBD – Milwaukee, Milwaukee Public Schools
Administration Building

Region 7* | Oct. 6 – Neenah, Bridgewood Resort

Online |Nov. 2 – Open and complimentary to all members

Region 8 | Oct. 4 – Kiel, Millhome Supper Club

* Denotes regions with elections for WASB Board of Directors

Region 9 | Sept. 28 – Fennimore, Southwest Tech
Region 10* | Oct. 20 – Wisconsin Dells, Trappers Turn

THE GUBERNATORIAL QUE STIONNAIRE
In keeping with a longstanding tradition, the WASB has sent each major party candidate for governor
a list of questions to help our members understand where the candidates stand on critical preK-12 issues.
We plan to publish those answers in the October issue of Wisconsin School News.
We will publish the answers of each candidate who responds, regardless of whether other candidate(s) do.
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PAT MANS Joins the WASB
Patrick Mans has joined the
WASB as a search and governance
consultant. He began his 32-year
career as an elementary and middle
school teacher for the Marinette
School District. He also served in the
roles of elementary and middle
school principal at Crivitz.
Most recently, he served as the superintendent of the Crivitz School District,
where he served for 12 years.
Patrick received his bachelor’s degree in education from the
University of Wisconsin–Stevens Point, his master’s degree in
education administration and curriculum and instruction from
Viterbo University, and his superintendent certification from
Cardinal Stritch University.

WA S B T I T L E I X T R A I N I N G U P DAT E
In August 2020, the federal government put in place
major changes to the regulations under the federal
sex discrimination law known as Title IX.
To help districts understand those changes and meet
training mandates that were included in the regulations, the WASB and Boardman Clark teamed up to
offer the Title IX Training Series.
After two years of navigating complaints, investigations
and final decisions under the 2020 regulations, attorneys at the WASB and Boardman Clark are issuing new
recordings for several of our training modules. We
expect most of the updated content to be available by
the end of September.
For local Title IX staff who have already been trained as
required by the 2020 regulations, viewing the updated
training modules will not be mandatory (unless periodic
refresher training is specifically required under a local
policy). However, the new recorded webinars will
include valuable compliance tips and be useful for new
and previously trained staff alike.
In addition, the U.S. Department of Education released
proposed changes to the Title IX regulations in late
June of this year. While we don’t yet know what final
form those changes will take, once the Department
issues final regulations, subscribers to the Title IX
Training Series will have access to an online overview
of the new regulations, including highlighting areas
where changes to local policies are likely to be needed.
To subscribe your district for the Title IX Training Series,
visit WASB.org or contact us at info@wasb.org.

School Board Week
Planning Kit Now Available
Oct. 2-8 is School Board Week in Wisconsin.
Head to WASB.org to find a Wisconsin
School Board Week Planning Kit. It includes:

▪
▪
▪
▪

Activity ideas
Sample resolutions
Sample news releases
Social media posts

▪ Sample opinion column
▪ Graphic templates to
help you recognize your
school board

Save the Date.
WASB FALL ADVOCACY WORKSHOPS

THURSDAY, NOV. 10
Tomahawk and Green Bay

TUESDAY, NOV. 15
Fennimore, Portage and Turtle Lake

September 2022
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C A P IDT E
O PL AWRAT
T MC EH N T

Dan
N ame
Rossmiller
O . Author
& Chris Kulow

Critical 2023-25 State Budget
Process Already Underway
A roadmap to help you engage with lawmakers,
advocate for kids

S

chools are facing critical decisions. The last two years have
seen no adjustments in state-imposed revenue limits and no
additional per pupil categorical aid.
Meanwhile, a fiscal cliff looms as
federal COVID-19 relief funding
disappears, schools statewide are
facing some critical decisions. As
inflation continues to eat away at
school budgets, school leaders will
be looking to the Legislature for help
in addressing their budget situations.
To help you understand how the
state budget cycle operates — so you
can best leverage your opportunities
to engage with the legislators who
represent your district about your
needs and situation — we’re providing a “roadmap” of how the
state’s budget process works. The
state works on a two-year (biennial)
budget cycle, which begins on July 1
of odd-numbered years.
The 2023-25 biennium will begin
on July 1, 2023, and end on June 30,
2025. The preparation for the biennial
budget, however, has already begun.

|State budget process overview
2022
June: State agencies begin planning
their budget requests.
September: State agencies submit
their budget requests to the governor. The DPI plans to release their
budget request on Sept. 15.
2023
January–February: The governor
delivers the biennial budget message
and proposes a two-year budget.
March–April: The Joint Finance
Committee holds public hearings on
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the governor’s budget proposal,
typically at four to six locations
around the state.
April–May: The Joint Finance Committee modifies, deletes and adds
provisions to the governor’s proposed budget and sends another
version to the Legislature.
May–June: The Assembly and Senate
majority and minority parties
develop their own amendments.
Early to Mid-June: After the individual
parties have finished deliberations,
the majority party’s budget package is
introduced and scheduled for floor
debate where the minority party will
offer amendments. The budget bill is
adopted by a majority vote of the first
house, and it then proceeds to the other
house where it is amended and adopted
in similar fashion.
Late June: If the Assembly and
Senate approve identical versions of
the budget, it goes to the governor
for signature and/or vetoes. If the
Assembly and Senate approve separate versions of the budget, the differences are reconciled in a conference
committee before a final budget is
approved in both houses. The reconciled version is sent to the governor.
June–July: The governor reviews the
budget bill. The Wisconsin Constitution provides the governor extensive
authority to partially veto appropriation bills. Once the governor signs
the budget bill into law, minus any
partial vetoes, it then becomes the
state’s fiscal budget document for the
next two years or so.
The Legislature has the authority
to override any of the governor’s
partial vetoes if two-thirds of
members vote to do so.

|What is the current environment?
In the GOP-majority state Legislature,
the appetite for additional spending
on K-12 public education is unclear
despite a huge ($3.8 billion) state
surplus. We anticipate significant
numbers of GOP lawmakers will
argue that the surplus should be
returned to taxpayers via cuts in
income or property taxes. There will
continue to be a strong push for
voucher expansion (through the lifting
of enrollment caps and income eligibility limits), demands for transparency and curriculum reform and other
concerns about student learning and
mental health.
It is also worth pointing out that
Wisconsin’s K-12 spending levels
continue to fall in national rankings
(along with our tax burden). In 2002,
Wisconsin had the 11th-highest per
pupil spending in the country. In
2020, that has fallen to 25th.
We’ve also seen drama at school
board meetings, board members being
recalled and resignations, and partisan
slates of school board candidates.
The economic climate is also very
challenging with rising inflation, rising
wage demand and staffing supply
challenges facing schools and
employers, generally. According to
Joint Finance Committee Co-Chair
Sen. Howard Marklein, the state will
need $418 million just to cover a
4.7% increase in teacher salaries
statewide in the upcoming school year.
And that amount reflects only one
year of the two-year biennial budget.
Still more may be required if inflation
continues or worsens. Additionally,
supply chain disruptions, and rising

This is campaign season. Talk to your candidates for local legislative offices.
Invite them to your schools. Let them know about your needs and situation.

interest rates that may increase the
likelihood of a recession, also cloud
the economic future and could reduce
future state tax collections.

|Why is this budget so critical
for school districts?
Many school districts are in a very
precarious financial position. The last
state budget froze school district
spending authority from state and
local funding sources, leading many
districts to plug in one-time federal
funds for ongoing operating expenses.
As a result, schools are facing a
looming fiscal cliff when those temporary funds run out. Also concerning is
the impact rising inflation is having on
school district budgets.
We don’t have to tell you that
school districts are also grappling
with staffing challenges, administrative turnover and competition with
private sector wages.
In addition, schools are also still
addressing the lingering effects of the
COVID-19 pandemic as well as the
mental health of students and staff.

|What can you do?
The state budget can help tackle all
of these issues with meaningful
investment in public schools. Will it?

That’s up to all of us. Strong advocacy efforts with our local state
legislators are key to making sure
they are aware of these issues and
know what the impact is locally.
This is campaign season. Talk to
your candidates for local legislative
offices. Invite them to your schools.
Let them know about your needs
and situation. Be assured that other
local government and business
leaders are doing likewise.
Find people in your community
who can speak to the importance of
strong schools to your economic
future. Business leaders, especially
those who depend on your career
and technical education programs
for future employees, could be especially important allies in speaking
with lawmakers.
The most important single person
in the state budget is the governor,
another office up for election this
November. Gov. Tony Evers is
running for reelection against Tim
Michels. We have been in contact
with their campaigns to answer
some K-12 questions, the answers to
which will be published in this magazine next month. As always, this is
a nonpartisan service to our
members. We will not be endorsing a
candidate but will give each the

opportunity to let you know where
they stand on important and timely
K-12 education issues.
Consider testifying at a budget
hearing in the spring. Bring a prominent local business leader to show
support.
Educating our children should
not be a political issue and communicating about your needs to your
legislators is not a partisan political
act. It is our responsibility to make
sure they are aware of our challenges
and successes.
Most lawmakers appreciate that
information, as it aids in their decision-making. We can’t give up
because we feel like they aren’t listening. Ultimately, they need to make
decisions with the knowledge of the
potential benefits and consequences.
You are not alone in these
endeavors. The WASB government
relations staff will be there the entire
way making sure you know what is
happening and when you can make
a difference. Read the weekly eConnection emails, subscribe to the
WASB Legislative Update blog and
attend your fall regional meeting to
keep up to date.
Thank you for your efforts on
behalf of Wisconsin students. ◾

Educating our children should not be a political issue and communicating
about your needs to your legislators is not a partisan political act.
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LEGAL COMMENT

Boardman & Clark LLP

7 COMMON QUESTIONS

Involving Child Custody and Physical Placement

W

hile the school board is generally not involved in family
disputes between parents,
board members should understand how district administration
handles these situations.

informally modify these periods of
physical placement by mutual consent.
By court order, a court can deny a
parent any periods of physical placement with a child, which significantly
limits that parent’s rights.

1. What is the difference between
custody and periods of physical
placement?

2. How should districts approach
family disputes?

Legal custody grants someone the
right and responsibility to make
major decisions concerning a child.
Sole custody means that only one
parent has this right and responsibility. Joint custody means this right
and responsibility is generally shared
equally between the parents. A court
can change a parent’s custody of a
child via a court order.
A parent who is entitled to periods
of physical placement has the right to
have the child physically placed with
them. During that placement, they
have the right and responsibility to
make routine daily decisions regarding
the child’s care, consistent with major
decisions made by a person having
legal custody. One or both parents
might be entitled to periods of physical placement with a child. These
periods of physical placement are
formally established and modified by
court order, although parents can

Generally, school districts should
adopt and maintain a policy of strict
neutrality between parents who are
involved in any court proceeding
affecting the family, whether pending
or completed. Some common situations in which parents ask schools to
get involved include custody disputes
and disputes over which parent
should have periods of physical placement over a child on any given day.
All such disputes should be resolved
by the family or through a family
court proceeding, not resolved by
the school district.

3. How does the district know which
parent has custody or physical
placement rights?
At school registration, the district
should request a copy of the most
current court order that affects any
parent’s rights regarding the child. If,
during the school year, a parent
asserts that the district is not oper-

ating off the most current court order,
that parent should provide a copy of
the most recent court order. Although
not required, districts might want to
request certified copies of the court
orders. It might cost money for
parents to obtain certified copies, but
this allows districts to be confident
that the record is accurate and issued
by the court (as opposed to a document that might just have been
created by one family member’s
lawyer but was not issued by the
court). If a certified copy is not provided, the district should ensure, at a
minimum, that the order is signed by
a judge or court commissioner.

4. In the absence of a court order,
which parent’s rights are superior?
If the child’s birth certificate identifies
both parents and neither parent
provides the district with a certified
copy of the most recent court order
affecting the child, the district should
presume that neither parent has rights
superior to the other parent with
respect to the child. School officials
can generally rely on the permission
of one parent to take any given
action, such as enrolling a child in
classes or granting permission for a
field trip. If one parent contests the
action of the other parent, the con-

Generally, school districts should adopt and maintain a policy of
strict neutrality between parents who are involved in any court
proceeding affecting the family …
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testing parent needs to
provide the district with a
court order granting that
parent rights superior to the
other with respect to the
issue. Otherwise, school
officials can generally move
forward with the consent of
one parent. Special education is one situation that is
treated differently than the
general rule.
Some court orders
provide joint custody to
parents, which grants both
parents the equal right to
make major decisions concerning the
child. That includes the right to
make educational decisions. On the
other hand, some court orders will
grant one parent impasse decision-making authority over specific
issues (such as education), which
grants that parent the right to make
the decision notwithstanding any
disagreement with the other parent.
Sometimes, a court order may create
other impasse-breaking provisions,
such as granting impasse-breaking
authority to a guardian ad litem (an
attorney appointed by the court to
protect the child’s interests).

5. When does a parent lose the right
to receive pupil records regarding
their child?
Any parent that has periods of physical placement of a child has access
to the child’s pupil records (e.g.,
grade reports, disciplinary actions,
etc.), as well as notices involving
school activities and conferences.
The parent is entitled to participate
in all school activities that are open
to parents, including visiting their
child during the school day, consistent with applicable board policy
and the court order awarding the

parent periods of physical placement
with the child.
A parent that has been denied all
periods of physical placement of a
child is prohibited from accessing
pupil records of the child, unless
permission to access the specific pupil
records is granted to that individual
by a parent that is permitted to access
those pupil records. The applicable
court order should specifically state
that a parent is denied placement, as
opposed to an order that does not
specifically grant placement.
Although rare, a court order
might also specifically prevent a
parent from accessing pupil records
of a child. In this situation, the parent
is prohibited from accessing them,
absent the permission of a parent that
is permitted to access pupil records. A
parent without periods of physical
placement is generally still able to
attend school events that are open to
the general public, unless the parent
is subject to an order prohibiting the
parent from being at such public
events. For example, a parent might
be subject to a court-issued
restraining order or injunction prohibiting the parent from being at such
events when the child and/or other
parent are present.

6. To whom can a district release
a child from school?
A district should only release a child
from school during the school day to:

▪ A parent with sole or joint legal
custody of the child, unless
prohibited by court order;

▪ A noncustodial parent with

periods of physical placement of
the child during those periods of
physical placement as provided
for in the court order;

▪ Any parent as provided for by
the court order;

▪ An emergency contact as pro-

vided on the school registration
form(s); or

▪ Any other person with prior

written approval of a parent
with sole or joint legal custody
of the child, unless prohibited by
court order.

7. What about stepparents and
grandparents?
Stepparents and grandparents often
play an important role in a child’s
life. However, unless otherwise
provided by court order, stepparents
and grandparents do not have any
greater right to access a child’s pupil
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records than a member of the
general public. That said, a sole or
joint legal custodian of a child can
provide written consent to the district permitting a stepparent or
grandparent to access that child’s
pupil records. An enrolling parent
can also list a stepparent or grandparent as an emergency contact on
the school registration form(s),
which would permit the district to
release the child during the school
day to that step-parent or grandparent. Additionally, board policy
might allow stepparents and/or
grandparents to participate in school
activities or visit the school, but
schools should be careful in these situations to ensure that pupil records

[co nti nued]

are not disclosed to these individuals, absent appropriate consent.

|Conclusion
School districts are often asked to
“take sides” or even resolve disputes
between parents. School districts
should limit their involvement and
remain neutral in those situations.
Custody and physical placement
orders often change over time, and
school districts need to be able to
work constructively with both of a
child’s parents. Additionally, only a
court has the authority to make
binding decisions in these sensitive
situations, and it is the role of the
court and law enforcement to
enforce the orders. It is up to the

parents to determine whether to file
motions with the court or reach out
to law enforcement for assistance. In
general, schools should only have to
reach out to law enforcement if these
family disputes lead to serious disruptions, trespassing, violence or
other crimes. Hopefully, by maintaining strict neutrality in these
matters, schools can limit them from
escalating to such a serious level. ◾
*This Legal Comment was written by Michael
J. Julka and Brian P. Goodman of Boardman
Clark, WASB Legal Counsel. For related
articles, see Wisconsin School News: “The
Impact of Court Orders and Process on
Parental Rights” (Aug. 2016); “Guardianship
and Parental Delegation of Authority” (Sept.
2012); and “Family Courts Actions Affecting
the Rights of Parents” (July, 2005).

WASB
Legal Services
The WASB Legal & Human Resources
Services staff offers assistance to school
board members and administrators
throughout the state. Staff attorneys can
assist with a variety of employment, human
resources, school and labor law issues to
help your district make sound
management decisions.
Contact the WASB today
to work with an experienced
WASB attorney.

Legal & Human Resources Services | 608-257-2622 | 877-705-4422 | Visit wasb.org

Legal Comment is designed to provide authoritative general information, with commentary, as a service to WASB members.
It should not be relied upon as legal advice. If required, legal advice regarding this topic should be obtained from district legal counsel.
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Educational Services and Products
2022 WASB SERVICE ASSOCIATES
HIGHLIGHTED BUSINESSES are members of the WASB Endorsed Insurance Agency Program.
Learn more at wasb.org/wasb-insurance-plan.

Engineering
|Architecture,
and Construction
Bray Architects
414-226-0200
mwolfert@brayarch.com
brayarch.com
Architecture, interior design,
planning, referendum support.

▶

C.D. Smith, Construction, Inc.
920-216-9081
tmuellenbach@cdsmith.com
cdsmith.com
Serving districts of any size,
C.D. Smith has over 80 years of diverse
experience building stateof-the-art educational facilities.

▶

CG Schmidt
608-255-1177
sarah.dunn@cgschmidt.com
cgschmidt.com
Construction management,
general contracting, design-build.

▶

Eppstein Uhen Architects
414-271-5350
ericd@eua.com, eua.com
Architectural design and service leader
known for inspired design.

▶

Hoffman Planning, Design
& Construction, Inc.
800-236-2370
jandres@hoffman.net, hoffman.net
Planners, architects and
construction managers.

▶

J.H. Findorff & Son Inc.
608-257-5321
cmlsna@findorff.com, findorff.com

▶

With offices in Madison and Milwaukee,
Findorff is one of Wisconsin’s leading
builders.
JP Cullen
608-754-6601, jpcullen.com
A family-owned, full-service construction
management firm that specializes in
budgeting, planning and constructing
the tough jobs.

▶

Miron Construction Co., Inc.
920-969-7030
craig.uhlenbrauck@miron-construction.com
miron-construction.com
A leader in the educational market,
having completed over $1 billion in K-12
construction. Services include; construction management, design/build,
facilities master planning, pre-construction services & referendum planning
services.
▶

Performance Services
630-461-0780
jwede@performanceservices.com
performanceservices.com
Providing complete referendum
services to Wisconsin K-12 schools
including pre-planning, design and construction with a guaranteed learning
environment.

▶

Plunkett Raysich Architects LLP
414-359-3060
skramer@prarch.com, prarch.com
Architectural and interior design
services.

▶

Scherrer Construction Company, Inc.
262-539-3100
customsolutions@scherrerconstruction.com
scherrerconstruction.com
General contractor/construction
manager for over 90 years. Specializing
in K-12 school construction, our services
include master planning, referendum
support, pre-construction services and
construction management.
▶

The Boldt Company
920-225-6216
theboldtcompany.com
A leading sustainable construction
firm in the nation providing professional
construction services in a variety of
markets.

M3 Insurance Solutions, Inc
800-272-2443
marty.malloy@m3ins.com
M3ins.com
The dedicated education specialists at
M3 Insurance provide over 50% of
Wisconsin school districts with the very
best in risk management, employee
benefits, and insurance services.

▶

▶

VJS Construction Services
262-542-9000
ccoggins@vjscs.com, vjscs.com
A top-10 construction company
in southeastern Wisconsin with
65 years of experience.

▶

Hardware,
|Computer
Software, Consulting
Skyward, Inc.
715-341-9406
hollyl@skyward.com, skyward.com

▶

Skyward is an administrative software
company serving over 2,000 K-12 school
districts around the world. Our goal? To
foster a more productive, collaborative,
and successful environment.

Banking,
|Financing,
Consulting
Baird Public Finance
800-792-2473
BBrewer@rwbaird.com
rwbaird.com/publicfinance
Baird’s Public Finance team provides
school financing solutions including: long
range capital planning, services related
to debt issuance, investment advisory
services and referendum assistance.
▶

|
▶

Insurance and
Employee Benefits

Community Insurance Corporation

800-236-6885, josh@aegis-wi.com
communityinsurancecorporation.com
Dedicated to providing school
districts with the tools they need
to economically and efficiently
address today’s changing insurance and
risk management environment.
EMC Insurance Companies
262-717-3900, emcins.com
philip.lucca@emcins.com
Property and casualty insurance.

▶

Gallagher
262-792-2240
nancy_moon@ajg.com, ajg.com
Specializing in serving the risk
management and insurance
needs of public schools.

▶

Key Benefit Concepts LLC
262-522-6415, keybenefits.com
info@keybenefits.com
Actuarial and employee benefit
consulting services.

▶

National Insurance Services
of Wisconsin, Inc.
800-627-3660
slaudon@nisbenefits.com
NISBenefits.com

▶

Over 82% of Wisconsin school districts
are already working with NIS! Since
1969, we’ve helped school districts find
creative solutions to their employee
benefit plans. We offer health, dental,
disability, life, insurance, worksite
benefits, retirement income solutions,
full benefit consulting, exclusive
proprietary arrangements, and our
own our online enrollment and benefit
administration system, NIS Enroll.
R&R Insurance
262-574-7000
jeff.thiel@rrins.com
myknowledgebroker.com

▶

Our School Practice Group has more
than 25 years of educational institution
experience and a dedicated resource
center designed with school district’s risk
and claims management needs in mind.
TRICOR, Inc.
855-904-1618
jgibson@tricorinsurance.com
tricorinsurance.com
We now insure over 150 public schools.
Our School Practice Team is made up
of a diverse group of experienced
individuals who are extensively trained
and specialized in school insurance
products, risk management, support
services, loss control, human resources
and claims advocacy.

▶

UnitedHealthcare
414-443-4735
jessica_a_daun@uhc.com
uhc.com

▶

UnitedHealthcare is dedicated to helping
people live healthier lives and making
the health system work better for
everyone. We are committed to
improving the healthcare experience of
K-12 teachers, staff, retirees and their
families in the state of Wisconsin.
USI Insurance Services
608-259-3666
al.jaeger@usi.com, usi.com
Our focus is financial security options
that protect and assist growth. We go
beyond simply protecting against the
loss of assets and property.
▶

| Leadership Consulting
Studer Education
850-898-3949
info@studereducation.com
studereducation.com
We support the critical work of school
district leaders through coaching around
an Evidence-Based Leadership framework to increase student achievement,
employee engagement, parent satisfaction, district support services, and
financial efficiency.

▶

| Legal Services
Buelow Vetter Buikema
Olson & Vliet LLC
262-364-0300
jaziere@buelowvetter.com
buelowvetter.com
We have decades of experience in
representing school boards across
Wisconsin. We advise school boards
and administrators on a variety of
issues from labor and employment to
student discipline and expulsion.

▶

Renning, Lewis & Lacy, s.c.
844-626-0901
info@law-rll.com
law-rll.com
Renning, Lewis & Lacy, S.C. provides
legal counsel on a full range of issues
that school and higher education
institution clients confront on a
regular basis.

▶

von Briesen & Roper, s.c.
414-287-1122
aphillips@vonbriesen.com
vonbriesen.com
We’re dedicated to ingenuity
and creativity in helping schools
solve their most complex legal
and organizational problems.
Challenge us to help you
challenge the status quo.

▶

Weld Riley, s.c.
715-839-7786, weldriley.com
sweld@weldriley.com
We provide a wide variety of legal
advice and counseling to help Wisconsin school districts, colleges and
CESAs address corporate-related,
body politic and unique legal issues.

▶

|School/Community
Research

School Perceptions, LLC
262-299-0329
info@schoolperceptions.com
schoolperceptions.com
An independent research firm
specializing in conducting surveys
for public and private schools,
educational service agencies,
communities and other state-level
organizations.

▶

| Transportation
Dairyland Buses, Inc.
262-544-8181, ridesta.com
mjordan@ridesta.com
School bus contracting provider,
managed contracts, training,
maintenance.

▶

SUPPORTING, PROMOTING AND ADVANCING PUBLIC EDUCATION

2022 Fall Regional
Meetings and Workshops

SEPT. 28 - NOV. 2 | DATES AND LOCATIONS VARY BY REGION

Connect with education leaders from your
region during WASB Regional Meetings
We’ll gather to celebrate our accomplishments, get an update
on WASB activities and, in select regions, elect directors.

Visit WASB.org for complete information and to register.

|

608-257-2622

|

info@WASB.org

