
 

 

  

 

 

5 Best Practices for Effective Benefit Communication 
 

 

Employers play an essential role in not only 

educating employees about their benefits, but 

also communicating their incredible value. A 

good benefits program by itself doesn’t improve 

employee retention, recruiting and morale – 

your employees’ awareness of its value is what 

moves the needle for employers.  

Here are five tips to help you effectively 

communicate your benefits program with your 

employees. 

1. Respect different communication 

styles. Employee benefits communication 

works best when it takes into consideration 

the unique communication styles and 

preferences of employees. Today there are 

five generations of employees in most 

workplaces, each communicating in 

different ways. For example, younger 

employees may prefer to get their benefits 

information delivered via text messages and 

emails, while more seasoned employees may 

prefer one-on-one meetings and printed 

total compensation statements. 

2. Extend your reach with technology. 

From emails and online portals to mailers 

and posters, you have many distribution 

channels at your disposal. Use as many 

distribution channels as possible to get the 

message out about employee benefits 

programs, including email, online portals 

and tools, mailers, posters, PowerPoint 

presentations, you name it. Always offer 

comparisons of current and future offerings. 

Seek assistance from HR technology experts 

to guide you throughout the process of 

finding the best technology solutions for 

your needs and vendor selection. One 

channel to be careful with is word of mouth. 

Ensure everything is written down and 

provide as many physical takeaways as 

possible to ensure your message is easily 

relayed and accessible. The USI mobile app 

is a great way to house benefit information, 

so employees have access to it (via phone) 

wherever they are, whenever they need it. 

3. Communicate early and often. 

Employees should know about potential 

changes to group benefits plans as early as 

possible. Make it a priority to get important 

benefits information out to employees well in 

advance of open enrollment dates. Educate 

frontline supervisors on how this year’s 

benefits package will be better or different so 

they can reassure employees of the value the 

company places on their well-being. 

4. Explain the reasons behind any 

changes. When reviewing changes in 

employee benefits, remember to cover why 

key decisions were made. Employees 

generally appreciate and understand an 

honest explanation of what prompted the 

organization to choose a different health 

insurance plan. Don’t try to candy-coat the 

decision; just deliver the facts. If your 

employees understand how the decision was 

made and why it benefits the district, they 

may receive it more positively. 
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5. Provide support and information to 

all employees. Be sure to equip employees 

with information and resources so they can 

get the maximum benefit from their new 

insurance and retirement savings plans. For 

example, the Paychex 2019 Pulse of HR 

Survey found that 59% of employees 

surveyed needed help managing retirement 

savings, but only 21% actively sought 

education and guidance about their plans 

It’s a good practice to make employee benefits 
communication an open-door policy. Assign a 

central person on your leadership team to field 

questions and provide support with claims. 

Keep your communication frequent and clear as 

your company brings in new hires, as you make 

changes to your benefits package, and as you 

enter the open enrollment period. Be sure you 

have a system for effectively communicating 

benefits in every situation.  If you are interested 

in learning and participating with our public 

sector peer groups, reach out to 

al.jaeger@usi.com or call 608 444 0535 

Contact us for additional resources and guidance on 

communicating benefits and educating employees. 

 

 

How can we help? 

Experience the USI ONE Advantage® and learn how 
our highly specialized solutions and services can 
improve your risk management program. 
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