
Preparing your district for a successful renewal

The annual renewal of your health benefits offering is an opportunity to assess your health plan 

to see what’s working and what needs improvement. In order to get the most out of your renewal 

negotiations, you will need to come prepared with a solid understanding of where you currently 

stand and the factors that influence how much you will pay in renewal premium. Conducting a 

benchmarking assessment and independent underwriting review can provide you with data and 

leverage at the negotiating table.

Benchmarking 

Benchmarking is the process of comparing your benefits offerings to districts similar to yours in 

size and region. Benchmarking is valuable in several key ways: it helps you evaluate the 

competitiveness of your benefits offerings and ensures plan design is in alignment with your 

district’s strategic goals. It can also provide a historical look at plan design and pricing in your 

region to help secure a fair and reasonable price on renewal. The key to successful 

benchmarking is data – prior to your assessment, gather as much of your district’s benefits 

claims data as you can, including high level utilization statistics, medical loss ratio reports, high 

cost claims information, etc. 

Case study: A district with 700 employees had not made many changes to their 

benefits offering since 2001. A comprehensive benchmarking analysis conducted by USI 

revealed both gaps in coverage and areas where the offering was in excess and not valued 

by the staff feedback. USI worked with the committee to implement options chosen with 

the committee and board to maximize the benefits of interest and adjust those not of 

interest saving over $342,000. 

Underwriting Review 

You can eliminate surprises at renewal and look for hidden cost-savings opportunities by 

completing an independent underwriting analysis prior to renewal. You can then use the results 

of the analysis to negotiate a more favorable rate with your benefits carrier. Conducting an 

underwriting review prior to renewal can help you understand the cost components and identify 

what’s driving claims and cost increases for your district.  

A comprehensive underwriting review should provide your district with an independent 

validation of premium cost, rates and trend analysis. USI’s in-house underwriting and analytics 

team uses a multi-pronged assessment approach, including: 



CONFIDENTIAL AND PROPRIETARY: This document and the information contained herein is confidential and proprietary information of USI Insurance Services, LLC 

("USI"). Recipient agrees not to copy, reproduce or distribute this document, in whole or in part, without the prior written consent of USI. Estimates are illustrative 

given data limitation, may not be cumulative and are subject to change based on carrier underwriting.   © 2020 USI Insurance Services. All rights reserved. 

▪ Renewal projections and funding analysis; 

▪ Alternative reimbursement analysis; 

▪ Claims cost and risk assessment. 

▪ Trend mitigation; 

▪ Plan design and contribution analysis; and 

▪ Benchmarking and predictive modeling. 

Clients have worked with USI to achieve an average premium reduction of 8-13%.  

Case study: An employer with 470 employees changed carriers at their prior renewal 

and was facing a 23.7% premium increase. USI helped the employer by conducting a 

comprehensive underwriting review that identified several opportunities for negotiating 

a better renewal rate. Most significant area of opportunity is consistently with the 

providers that are specifically being used by the staff members.  Using the independent 

underwriting analysis, the client was able to negotiate a $776,000 reduction in renewal 

premium. 

Making a Change 

If after assessing your district’s benefit offering you decide to make a change, a process for 

thoroughly vetting new programs and solutions can help determine what changes, if any, are a 

better fit for your district and better support your goals. 

Before you make any changes to your plan design, make sure you have a process in place to 

review the potential impact such a change would have on your district. Start by defining your 

goals and objectives. Next, complete an assessment of your current benefits offering: what are 

the strengths and weaknesses? Where is there opportunity to improve? Next, evaluate the 

strengths and weaknesses of the new program or solutions – how does the new program or 

solution help you achieve your district’s goals? What impact will it have on your employees and 

your budget?  

The successful implementation of any new program or solution will require buy-in from the key 

stakeholders including department leadership, board and administrators to the staff 

representatives. You must be able to demonstrate the return on investment (ROI) and 

communicate the rationale behind the change – carefully documenting your benchmarking and 

underwriting analysis process can help you build your case with key stakeholders in the district. 

As you get ready to implement a new program or solutions, create a plan to proactively 

communicate to your employees what is changing and why, and provide resources to help 

employees make the most of their new benefits options and improve their population’s health. 

Monitor the progress of the new program or solution to ensure it continues to support and align 

your district’s needs and goals. 

How USI can help 

USI Insurance Services’ employee benefits professionals leverage a robust client database and 

specialist teams to provide solutions like benchmarking and analytics, group purchasing,  

provider engagement and accountability, employee engagement and population health 

management, strategic benefits planning, and custom plan design. These resources were 
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SUBLINE WILL GO HERE 

Newsletter Name Will Go Here 

specifically built to help employers develop and communicate competitive, cost-effective 

benefits programs and negotiate favorable outcomes with providers and insurance carriers. 

Contact your local USI representative to learn more about strategies designed by region to 

maximize the value of your benefits.  

https://www.usi.com/contact-us/

