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Target Based Learning and Grading (
…….the journey…….



Why Target-based Learning and Grading?
● Provides clarity for students and parents relative to learning targets and 

student progress toward proficiency of learning
● Ensures a guaranteed, viable and aligned curriculum
● Provides direction to teachers for instructional planning
● Helps identify gaps at the District level
● Supports a growth mindset --not there ….. yet

Improved instruction, increased learning and higher achievement



Collaborative Approach
TBLG Steering Committee: representative teachers, department chairs, 
building administrators and central office coordinators and 
administrators from grades 6 -12.

Middle School: 10 teachers, 4 administrators

High School:  6 teachers, 5 administrators

Central Office: 2 coordinators, 2 directors

Our elementary schools employ a partial target based approach and will be 
a future addition to make this a 4K - grade 12 initiative.



The Process: what, when, who
● Updated Board of Education  Summer 2017 Retreat, Central Office

Administrators
● Provided  cu lm ina ting presen ta tion  on  e ffective  grad ing practices and  how 

it supports positive  lea rn ing cu ltu res  August 2017, all 6 -12 teachers
● Iden tified  priority standards to  ensure  a  guaran teed  and  viab le  

curricu lum   Fall 2017, all 6 -12 teachers
● Deve loped  lea rn ing ta rge ts a ligned  to  p riority standards                      

Winter 2018 - Spring 2019, all 6 -12 teachers
● Updated  Board  of Educa tion   Winter 2018, Central Office 

Administrators and Steering Committee representatives



The Process: what, when, who
● Developed proficiency scale  Fall 2018, Steering Committee
● Updated  Board  of Educa tion   December 2018, Central Office Admins
● Selected  Targe t Based  Grad ing over Standards Based  Grad ing         

January 2018 - May 2018, Steering Committee
● Dete rm ined  how fina l course  le tte r grades would  be  ca lcu la ted          

Spring 2018 - Fall 2018, Steering Committee
● Selected  the  grad ing p la tform   Winter 2019, Steering Committee
● Vertica lly a ligned  priority standards and  lea rn ing ta rge ts consisten t with  

ACT read iness standards  Spring 2019 and January 2020, 
all 9 -12 teachers



The Process: what, when, who
● Finalized learning targets  June 2019, all 6-12 teachers

● Prepared  grad ing p la tform   Summer 2019, Central Office Administrators
○ popula ted  with  lea rn ing ta rge ts
○ deve loped  the  beh ind  the  scenes ca lcu la tions with in  the  p la tform

● Full im plem enta tion : ro ll ou t of p rocess and  gu id ing princip les  Fall 2019, 
Central Office Administrators and Technology Coaches
○ Teachers: August 2019
○ Studen ts: Sep tem ber 2019
○ Paren ts: October 2019

● Update /revise  lea rn ing ta rge ts  on-going, course teachers and
central office staff



District Proficiency Scale



Target Based vs Standards Based Gr
In a Target Based classroom….

● Learning priorities and their 
measurements are more specific

● Regular feedback for students is very 
specific relative to what a student knows 
and can do within a standard

● Creates more uniformity across 
classrooms

● More data is created for students and 
teachers

In a Standards Based classroom…

● Learning priorities are broad and don’t 
emphasize skills, knowledge, and 
reasoning

● Standards are the starting point for a 
conversation around specific targets

● There may be several targets that are 
addressed within a single standard

● There is a greater degree of flexibility 
for instruction in a Standards Based 
approach.



Grading Assessments



Assessment as a Process and not an Endgame - Instructional Frameworks and 
Target  Based Learning

https://drive.google.com/open?id=1Xw3MCR8zpLKEJavdXgRHLSRfYYr-nL8b


Assessment as a Process and not an Endgame
Continuous Learning Through Re-assessment

● The role of ‘practices’ vs. content 
is highlighted

○ Science practices vs. content 
standards

● The role of the final exam has 
evolved as a result of 
reassessment

https://drive.google.com/open?id=15QoyG1pefBxazKCkTTK7X8YVwNshSukD
https://docs.google.com/document/d/1KcC23lxFvoAhaTpxmyJASQFzR8e1tlKpuK1Zyzi9PGE/edit?usp=sharing
https://drive.google.com/open?id=1G6lMpz4ALmlE0ghHLE1XpWfvFaipPOyY


Calculating the Grade
How are all the scales related?
Grading example based on eight (8) learning 
targets

LT1 LT2 LT3 LT4 LT5 LT6 LT7 LT8 letter
grade

G G G G G Y Y R B-

Target Ave 
Range

Letter 
Grade

2.845-3.000 A

2.765-2.844 A-

2.695-2.764 B+

2.545-2.694 B

2.465-2.544 B-

2.395-2.464 C+

2.245-2.394 C

2.165-2.244 C-

2.095-2.164 D+

1.995-2.094 D

<=1.994 F

3G + 2Y + 1R….
# of learning targets

3(5) +2(2) + 1(1) =  20 =  2.5
8                     8

Grade is B-



Evaluating the grading platformsWinner!









TBLG Guiding Principles document
The TBLG Steering Committee (teachers, admins, coordinators, directors) 
created a document of guiding principles which contains all the information 
needed for successful implementation.  

TBLG Guiding Principles

https://docs.google.com/document/d/1Bgox2jIyEI0wUszDO9XRQiYXpOUSWFDUxa0BQ2ELTUg/edit?usp=sharing


Future Ready Grades



Results and discoveries
● Easier transition to virtual learning (in March 2020) and clearly identified 

missed learning for fall 2020
● District and school can more easily identify learning gaps and plan for 

reducing gaps
● Students recover credit based on missed targets in summer school
● Advanced students and their parents were concerned that students 

would not be challenged
● Students now ask Can I reassess? instead  of How can I earn more points?
● More  teacher confidence  in  the  le tte r grade  ea rned  by studen ts
● Bette r a lignm ent of ta rge ts with  classroom  assessm ents
● Targe t revision  and  upda tes--year 1, year 2



Student feedback: Provides clarity for students relative t    
and student progress toward proficiency of learning
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