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Expanding Innovation- Strategies to Develop 
& Grow Entrepreneurship Programs 

 
Presented by: Pewaukee School District 

 
 

Learning Targets 

1. Understand how to utilize process frameworks 
to strategically develop innovation in schools. 

 
1. Learn the process of developing personalized 

learning programming that includes cross-
curricular coursework, student mentoring, and 
building business partnerships. 

 
1. Explore options within your organization to 

enhance community collaboration and the 
entrepreneurial spirit in students.   
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Hello! 

DDanielle Bosanec 
Chief Academic Officer 

@dkbosanec 

Mike Cady 
Superintendent 

@michaelcady @

JJ Heesch 
Insight Director 

@jjheesch 

Ann Wright 
PSD Board Member 

Larry Dux 
PSD Board Member 

@pewaukeeinsight 
www.pewaukeeinsight.com 

@
www.wwwwwwwwwwwwwwwww

Pewaukee School District 
Serving 2900 Students 
About 300 Faculty & Staff 
4 Schools on a Unique Campus Setting 
Utilize the Baldrige Framework for 
Performance Excellence for continuous 
improvement 
Demographics:  

6.6% Special Education 
11.9% Low Socioeconomic Status 
19.9% Non-White (7.1% Asian-primarily 
India) 
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Innovation Starts  
with a Process 
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PDSA Process 

Future Ready 

Personalized Learning 
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What is Insight? 

A transformation of the 
high school experience 
that places students in 

professional settings while 
earning credits in rigorous 
courses uniquely designed 
to assist students to learn 

and develop skills for 
high-demand careers. 
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Insight Components 

The Insight Experience 

Meeting with Executives 
for Business Project 

Applying Skills in 
Authentic 

Environments Earning Industry 
Certification 

Pitching Start-
up Ideas to 
Investors 
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The Results 

Yes 

Business Partners 

Yes 

Mentors 

Good 
Excellent 

Averag
e 

Students 

Yes 

Parents 

“ 
“Insight is no walk in the park.  It 

throws you straight into hard 
work, [but]...every second is worth 

it.  Insight works on all aspects 
you will need growth in for the 

future.” 
 

~Nathan Moran- Insight student 
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Scaling a Proven Model 

Big concept 

Bring the attention of your audience over a 
key concept using icons or illustrations 
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Standards 
Based 

Flexible 
Structures 
& Spaces 

Digitally 
Rich-
Tech 

Infused 

Authentic 
& 

Relevant 

Higher 
Order 

Thinking 

Student 
Agency 

11/30/2017 

10 

Personalized Learning 
Guideline Goal 

67- Student Agency 

66- Authentic & Relevant 

26- Higher-Order Thinking 

23- Digitally Rich/Tech-Infused 

23- Standards-Based 

8- Flexibles Structures & 
Spaces 

Scaling Through 
Professional Development 

Summer Academy 

 

3,040 Required Hours 

 

6,135 Hours Completed by Staff 

Scaling to Other Classrooms 
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Developing & Growing  
Entrepreneurship  

Audience Activity 
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Learning Targets 

1. Understand how to utilize process frameworks 
to strategically develop innovation in schools. 

 
1. Learn the process of developing personalized 

learning programming that includes cross-
curricular coursework, student mentoring, and 
building business partnerships. 

 
1. Explore options within your organization to 

enhance community collaboration and the 
entrepreneurial spirit in students.   

Thanks! 

Any Questions? 


