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About NCSL

▪ Instrumentality of  all 50 state and territorial legislatures

▪ Bipartisan

▪ Provides research, technical assistance and opportunities 
to exchange ideas 

▪ Advocates on behalf  of  state legislatures before the 
federal government

NCSL is committed to the success of  state legislators and staff. Founded in 1975, we are a 

respected bipartisan organization providing states support, ideas, connections and a strong voice on 

Capitol Hill.

What We’ll Accomplish Today

8:45 – 9:15 Grounding our conversation in Wisconsin 

9:15 – 10:15 Understanding the Study Group and No 

Time To Lose (Learning Objective One)

10:15 – 11:15 Exploring how other states are beginning 

to use what the Study Group learned (Learning 

Objective Two and Three)

11:15 – 11:30 What’s next

1. Introduce yourselves to one another

2. Share one thing that makes you 
proud of WI schools, teachers or 
students

3. Share one thing you worry about 
when you think about WI schools, 
teachers or students

At your tables…
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▪ Little to no progress

▪ Outranked by less-developed 
nations

▪ Many other nations do a 
better job educating the 
most disadvantaged students

▪ More students in the bottom 
quintile of  performance, 
fewer in the top

International Surveys Sound Alarms

▪ 22 legislators and 6 legislative staff

▪ Studied the 10 top performing 

countries/provinces:

(Alberta, Ontario, Estonia, Finland, Hong Kong, 

Japan, Poland, Shanghai, Singapore, Taiwan)

▪ Studied with 25 international/state 

education experts

NCSL International Education 

Study Group

▪ Bad news: Most state education systems are falling 
dangerously behind the world in a number of  
international comparisons and on our own National 
Assessment of  Educational Progress, leaving the 
United States overwhelmingly underprepared to 
succeed in the 21st century economy. 

▪ Good news: The good news is, by studying these 
other high-performing systems, we are discovering 
what seems to work.  If  we get to work right away, we 
can quickly turn this around as high-performing 
countries have.

NCSL Legislative Study Group Findings:

Good News and Bad News

Myth:  US Cannot be Fairly Compared to 

World Class Education Systems

https://www.youtube.com/watch?v=q1I9tuScLUA
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Myth:  US Cannot be Fairly Compared to 

World Class Education Systems Common Element #1:  

Children come to school ready to 

learn, and extra support is given 

to struggling students so that all 

have the opportunity to achieve 

high standards.

Common Element #2:  

A world-class teaching profession 

supports a world-class 

instructional system, where every 

student has access to highly-

effective teachers and is expected 

to succeed.  

Common Element #3:  

A highly-effective, intellectually 

rigorous system of  career and 

technical education is available to 

those preferring an applied 

education.
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Common Element #4:  

Individual reforms are connected 

and aligned as parts of  a clearly 

planned and carefully designed 

comprehensive system.  

✓ Build an Inclusive Team and Set 
Priorities.

✓ Study and Learn from Top Performers.

✓ Create a Shared Statewide Vision.

✓ Benchmark Policies.

✓ Get Started on One Piece.

✓ Work Through “Messiness.” 

✓ Invest the Time. 

Action Steps for States (not U.S.)

Questions?
1. What surprised you most about the 

study group’s findings?

2. What are the big differences you see 
between Wisconsin’s education system 
and the top-performers?

3. What do these findings mean for the 
state of Wisconsin?

Learning Objective One Reflection
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Though each of these states have taken NTTL in different directions, they all started by
• Bringing a broad set of stakeholders together to learn about top-performers
• Finding an entity to host and sponsor on-going conversations
• Linking No Time To Lose with on-going reform work
• Conducting gap analysis or benchmarking

 Kicked off the work with a two day seminar on the top 
performers and the National Center on Education and 
the Economy’s work. Stakeholders from the 
legislature, K-12, higher education and the teaching 
workforce attended

 Secured local foundation dollars to continue the 
conversation and begin developing a state-wide 
vision, held additional meetings

 Focusing in on the teaching piece and the career and 
technical education piece

Indiana



1/23/2018

6

 Senator Mimi Stewart, Chair of the Legislative 
Education Study Committee, used the last year 
of the LESC’s meetings to study No Time To Lose

 The LESC has met five times:
 Overview with NCSL and NCEE
 Deep dive into teaching
 Deep dive into early learning
 Deep dive into CTE
 NCEE and OECD on PISA
 Reviewing and developing next steps

New Mexico

 Linked discussion and implementation of 
No Time To Lose with the previously 
legislatively created Commission on 
Innovation and Excellence in Education, 
which is working to make improvements 
to MD’s school funding system

 Broke their study out by NCEE’s 9 Building 
Blocks

Maryland
Provide strong supports for children and their families before 
students arrive at school

Provide more resources for at-risk students than for others

Develop world-class, highly coherent instructional systems

Create clear gateways for students through the system, set to 
global standards, with no dead ends

Assure an abundant supply of highly qualified teachers

Redesign schools to be places in which teachers will be treated 
as professionals, with incentives and support to continuously 
improve their professional practice and the performance of 
their students

Create an effective system of career and technical education 
and training

Create a leadership development system that develops leaders 
at all levels to manage such systems effectively

Institute a governance system that has the authority and 
legitimacy to develop coherent, powerful policies and is 
capable of implementing them at scale
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 Kicking off their review of No Time To 
Lose this week with a review 
presented by NCSL and NCEE hosted 
by the legislature. 

Nevada

Questions?

1. Looking at what other states have done, 
what steps could WI take next?

2. Is there a specific piece (like teaching, 
early learning, or CTE) that you think WI 
could begin working on? 

3. What work is currently going on in state 
that could be bolstered the findings of 
NTTL?

Wisconsin! At your tables 
discuss:

 Learn more about the Study Group’s journey

http://www.ncsl.org/research/education/top-
performing-countries-in-education.aspx

 Learn more about the report

http://www.ncsl.org/research/education/no-time-
to-lose-how-to-build-a-world-class-education-
system-state-by-state.aspx

Resources to start with

http://www.ncsl.org/research/education/top-performing-countries-in-education.aspx
http://www.ncsl.org/research/education/no-time-to-lose-how-to-build-a-world-class-education-system-state-by-state.aspx
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Empowered Educators

 Research on early education system in 
top performing countries to be released 
this spring

 Upcoming webinars on CTE

 Watch IN, MD, NM and NV for further 
movements

 Study Group is continuing study through 
webinars, in-person meetings, and plans 
to release a follow-up report in Dec 2018

What’s Next?

Questions?
“As state policymakers, it is our responsibility to provide our citizens 

with a world-class education. We cannot let another generation settle 

for anything less. Our future workforce, national defense, economic 

vitality and democratic foundation depend on our ability and 

willingness to get this done. 

If  we assemble the best minds in policy and practice, implement 

what we know works, and commit ourselves to the time, effort and 

resources needed to make monumental changes, we can once again be 

among the best education systems in the world. If  they can do it, so 

can we.  But there’s no time to lose.”

Urgent Call to Action: 

No Time to Lose!

https://vimeo.com/213885921
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Madeleine Webster

Policy Specialist

Madeleine.webster@ncsl.org

Direct line: (303) 856-1465


