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It’s Not About 
the Stuff
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“If you don’t change the 
pedagogy technology is no 
better than a $1000 
pencil.”

Strategic Planning
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Why 1:1? Why 1:1?

PSD Rigorous 

Curriculum Design 

Framework

K-
12

Across Grade Level or Course
PSD Curriculum Mapping

Course/Subject
Reportable Standards Priority Standards

Units of Study
Learning Targets Essential Questions Proficiency Scales

Assessments
Proficiency Scales Summative Assessments Formative Assessments

Lesson Plans
Target Selection Instructional Models Check for Understanding



Determining Successful Outcomes

Design

● Start with “Why?”

● Assess readiness

● Determine costs

● Create project timeline 

Planning

● Comprehensive project 
plan

● PD for teachers/
instructional leaders

● Curriculum integration/
Standards-based

● Long-term sustainability

● Program evaluation

Implementation

● Sustained PD

● Curriculum integration/
Standards-based

● Infrastructure

● Support

2006-2008 (Design)
❖ Vision
❖ Literature/Research
❖ Site visits
❖ Policies & Procedures
❖ Funding
❖ Stakeholder input

2008-2009 (Design, Planning)
❖ Focus on PD
❖ 1:1 Planning Team (wkly)
❖ Product eval/selection
❖ Infrastructure

2009-2010 (Planning, Implementation)

ACMS 
❖ Sustained PD
❖ 1:1 Planning Team (wkly)
❖ Devices to gr. 8 students
❖ Student tech orientation

PHS
❖ Initial PD
❖ 1:1 Planning Team
❖ Infrastructure



2010 - 2014 (Planning, Implementation)
❖ Staggered rollout

➢ Grds 7, 9, 10 (2010-11)
➢ Grds 11, 12 (2011-12)
➢ Grds 5, 6 (2012-13)

❖ Job-embedded PD
❖ Instructional coaches

➢ .5 FTE (2012-13)
➢ 1.0 FTE (2013-14)
➢ 2.0 FTE (2014-15)

❖ Infrastructure
❖ Program Evaluation

2014 & Beyond (Implementation)

❖ Assessment & Grading for Learning

❖ Sustained PD

❖ 2:1 access grds 5K-4 (2014-15)

❖ 1:1 access gr 4 (2015-16)

❖ 1:1 access grds 2-3 (2017-18)

Professional Learning

❖ Student-centered learning

❖ Lesson design models
➢ SAMR
➢ TRUDACOT

❖ Instructional coaching



Professional Development Academy

Summer Professional Development 
Hours Total:  6,135 

(expected was 3,040)

That means our staff was involved in:
767 work days of PD

OR
153 work weeks of PD

That is almost 3 years of 
Professional Development in 1 summer!

Impact on Teaching and Learning

Standards-based Digitally-rich/Tech Infused

Personalized Learning Guidelines

https://sites.google.com/a/pewaukeeschools.org/psd-professional-development/


Higher Order 
Thinking

Flexible 
Structures/Spaces

Personalized Learning Guidelines:

Student Agency Authentic & Relevant 

Personalized Learning Guidelines: Support

❖ Instruction
➢ Instructional Coaches
➢ Personalized PD
➢ PL Guiding Principles

❖ IT/Hardware
➢ Increase Support Staff
➢ HelpDesk system
➢ Review of data

❖ Library Media
➢ Students
➢ Staff



Words of Advice

❖ Instruction > Technology
➢ Why vs. What

❖

❖ PD early and often

❖ Support, Support, Support

Questions?


