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are only as good

as the people we | #&

lead.

As leaders, we

But How?
3 Re-Recruiting
Strategies
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THE NINE PRINCIPLES® F 2 & Dt |

— |
q Define what success looks like while living out values and develop consistency
4l Commit to Excellence ) : !
of leadership practices to support teams to achieve success |

F'Th ful
€ most power
Objectively assess the current status and track progress towards goals S
. . Ensure high quality outcomes within a caring environment for colleagues, / d b VA t 1
Build a Culture of Service students and community ed ers 1 OO Ou

Make leadership development a priority and identify advancement paths for

.
faculty and staff h 1 y ur n
Give opportunities for input and act on it ave S O OW

| "
Align individual goals and measures to those of unit, division, & institution i pers Onal example .

7 Align Behaviors with Goals & Values

|| > |

Define annual and actions in a transparent way

8 Show why, then describe what and how i John WOOdCl'l

= y
9 Show Gratitude Invest in individual and team success recognizing behavior and results . 4
0y
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WHY BUILD A CULTURE THAT
RETAINS EMPLOYEES?
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HAT ARE SOME SUCCESSFUL EMPLOYEE
ETENTION STRATEGIES?

0

What is
going on in
this
picture?

Why is it
occurring?
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SUCCESSFUL EMPLOYEE RETENTION STRATEGY:

SUPERINTENDENT ROGER RINDO

- WHAT IS ROUNDING?

Rounding is the consistent practice
of asking specific questions of key
stakeholders to obtain actionable
information and build
relationships.

_______



- WHY ROUND?

- you demonstrate you are
pproachable and you care

Qv

TV

-you learn what is going well and who
as been helpful

__ _____
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(or being consistently executed) to reward
those who are living the values - and coach those who are not

WHAT ROUNDING LOOKS LIKE IN THE
OCONOMOWOC AREA SCHOOL DISTRICT

Remember that feedback is a gift!
Never miss the chance to recognize someone!

____

WHAT DO YOU ASK WHEN YOU ROUND?

Start with a personal connection.

What’s working well for you?

Do you have the resources to do your job?

Is there anything that we could do better?

Are there any individuals who have been
especially helpful to you whom | could
recognize?

FOUR KEY TIPS FOR ROUNDING

° the “why” and then the “what”
and “how” — so employees know what to expect

° the round at convenient times but
commit to it and get them done

. , process and record

° of the rounding

conversation



What change would
you see if you
rounded with 3
people per week?

Why is it

important to A4

create a culture pe’So,,

of recognition? & an. "eels Wheo
appreciation? pp i
What is dow,// a/wayted
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people? Mol Sctey
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UCCESSFUL EMPLOYEE RETENTION STRATEGY:
ECOGNIZING HIGH PERFORMANCE
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CHIPPEWA FALLS AREA UNIFIED SCHOOL DISTRICT
SUPERINTENDENT HEIDI TAYLOR-ELIOPOULOS




WHAT RECOGNITION LOOKS LIKE IN THE
CHIPPEWA FALLS SCHOOL DISTRICT

* Notes
* Years of Service
» Say the Words

* Engagement
» Showcase
 Leadership

* Input
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THREE KEY TIPS TO MAKE RECOGNITION
SYSTEMATIC AND EFFECTIVE



What is one \ SUCCESSFUL EMPLOYEE RETENTION STRATEGY:

recognition
strategy you will |
take back and |
use”?

IS THIS HOW WE TREAT HIGH PERFORMERS?
JOB APPLICANT

I KEEP INCREASING

HOW DO YOU THEIR WORKLOADS

REWARD YOUR UNTIL THEIR PER _ _ 1
s FORMANCES BECOME |~ 1) Describe two key qualities

TOP PERFORMERS? : i
AVERAGE. of a high performer in your
organization.

2) What do they want from
you as their leader?




WHO ARE YOUR HIGH PERFORMERS?

_

Inspirestgonfidence, problem-solver, role model,
good influence, shows ownership

J0olid performance, wants to do a good
£d by high performers

¥Qb, identifies problems, influeng

Usually solid performance, needs more
experience, mostly loyal but can be influenced by low performers, lacks
confidence

v

Master of we/they, does not achieve goals, blames
others, passive-aggressive behavior

\ HOW TO RE-RECRUIT YOUR HIGH PERFORMERS

Four Key Messages to Send in Your
Re-recruiting Conversation:

______

WHAT ARE HIGH PERFORMING EMPLOYEES
LOOKING FOR FROM THEIR LEADERS?

THREE KEY TIPS FOR RE-RECRUITING
HIGH PERFORMERS
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________

What two things
would you do to
begin focusing on
re-recruiting high
performers?

—

ODAY WE SHARED THREE EMPLOYEE
ETENTION STRATEGIES:

)

What is something you will use to improve
employee retention?

CLOSURE AND QUESTIONS

Studertducation

A HUROMN SOLUTION

Dr. JoAnn Sternke
Email: joann.sternke@studereducation.com
Phone: 262-424-0014




