
Q& A
 Q. What can school districts do to 

control their insurance costs?

 A. There are two approaches that 
school districts can use to 

control insurance costs. One involves 
selecting an insurance program that 
provides the most coverage, value- 
added services and an aggressive 
claims philosophy. The second involves 
creating an organizational structure 
and culture that addresses risks with 
solutions and dedicates itself to pro-
viding a safe workplace for staff and a 
safe learning environment for students.

Community Insurance Corpora-
tion (CIC) works closely with our 
member school districts to control 
their insurance costs by providing 
broad coverage, value-added services 
and an aggressive claims philosophy. 
We are owned by our members who 
are Wisconsin public entities such as 
school districts, not Wall Street. 
Therefore, we put our resources 
towards responding to unique chal-
lenges that school districts face in the 
commercial insurance marketplace. 

 Q. Can you give examples of risk 
management challenges facing 
school districts?

A. Having the resources to dedicate 
to risk management is one challenge 
that most school districts face. If you 
have the resources to dedicate staff to 
the focus of risk management, it is 
important to do so. If not, the task of 
identifying and addressing risks gen-
erally falls to an individual with 
much on their plate. That’s why it’s 
important to understand the value- 
added services that come along with 
your insurance policy.

We provide our member school 
districts with a dedicated risk man-

agement consultant who works 
closely with them, their staff and 
boards, to address known or 
unknown risks. This is done through 
close consultation in providing rec-
ommendations on navigating risks 
and providing training to educate 
staff. Our members rely on our 
school district expertise and we are 
available to provide a number of 
school district specific training. Jodi 
Traas, one of our four risk manage-
ment consultants, is a Certified 
Playground Safety Inspector and a 
Certified School Risk Manager. 
Jessica Schroeder, another one of our 
risk management consultants, spent 
nine years at CESA 10 as the Envi-
ronmental, Health and Safety 
Program Manager and is also a 
Certified School Risk Manager. 

 Q. As a follow-up to the last  
question, how can school boards 
address these challenges?

A. Partner with an insurance carrier 
that places broad coverage, cost 
stability, value-added services and an 
aggressive claims philosophy as 
priorities in deliverables.

 Q. If you could give one piece of  
insurance advice to school leaders,  
what would it be?

A. Be on top of your insurance and 
risk management program. This 
includes understanding your coverage 
and analyzing what that coverage 
means to you and your district. 
Focusing solely on lowest premium 
doesn’t always mean you’re getting 
the most coverage, nor does it 
address the full cost of risk.

For instance, some commercial 
carriers provide an aggregated policy 

limit. CIC provides a non-aggregated 
policy limit — meaning you can 
have a full policy limit loss today 
and our full policy limits available 
for a claim filed tomorrow.

Q. What is new or changing in your 
field that school board members should 
be aware of?

A. Recently, cyber liability has 
become a hot button issue. Data 
breaches can be expensive and harm 
not only your budget but your repu-
tation in the community. CIC has 
responded to the concerns of our 
members by including a Cyber Lia-
bility Enhancement Endorsement on 
our policy at no additional premium.
Additionally, the future of the Local 
Government Property Insurance Fund 
(LGPIF) remains in jeopardy. CIC has 
developed a Property Insurance 
Program that provides broad cov-
erage, cost stability and effective risk 
management and preventative main-
tenance for our members. n

The WASB Service Associates Program 
includes more than 20 businesses and 
organizations that have been recognized by 
the WASB Board of Directors as reputable 
businesses and partners of public education 
in Wisconsin. For more information, visit 
wasb.org and select “Service Associates.”
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