
Q& A
 Q. What can school board 

members do to create a good 
working relationship with an architect 
and communicate their vision for their 
school building? 

 A. The development of a school 
facility to meet the needs of 

learners both now and into the future 
requires a coordinated and dedicated 
team of district staff and consultants. 
This multi-faceted challenge is a 
process that takes time and resources 
for it to be done correctly. School 
board members play a critical role in a 
number of different areas including, 
but not limited to, setting the tone for 
an effective relationship with the 
design professionals they chose to 
work with. It is important for the 
school board to appoint a district 
representative to be the main contact 
to the architect for the duration of the 
project to ensure consistency. It is also 
important for the school board to 
assist early on in the development of 
the process that will be followed by 
the team for the project.   

 Q. How do you strike a balance 
between designing a school building 
that is practical and cost effective 
but also attractive and comfortable? 

A. Every project has its fair share of 
tension between aesthetics and budget. 
The key to the success of the bud-
geting process is to take time early in 
the development of the scope and 
budget of the project to identify key 
educational goals and realistic budgets 
for that to be implemented. Identifying 

the vision of the facility early in the 
process lays the foundation for future 
decisions to be made throughout the 
process.

 Q. How can the design of a school 
building positively affect student 
learning?

A. Every aspect of the built environ-
ment impacts the learning that occurs 
within it but there are a couple of areas 
that may be more effective in the devel-
opment of healthy and effective school 
facilities: indoor environmental quality 
and daylight. In regards to indoor 
environmental quality, it is critically 
important for the basic human needs 
of the students to be met in order for 
them to be able to learn. Students must 
be comfortable and must get the 
correct amount of fresh air in the space 
throughout the day for them to be able 
to learn. It is also important for the 
acoustical properties of the space to be 
considered so students are able to hear 
what is important to hear and not hear 
the things that distract from the tasks 
at hand. Natural daylight being intro-
duced into a space is critically 
important for the health and well-
being of the occupants. The ability for 
students and staff to see outdoors and/
or sunlight directly impacts their 
ability to do the work they need to 
complete. 

Q. Are there any new products or 
design features that are changing the way 
schools are being built and/or designed?

A. The design and construction 
industry is constantly working to 

improve the quality and effectiveness 
of the spaces we create. In the world 
of school design and construction, 
two areas of the process have risen 
to the top in recent projects: furni-
ture and transparency. The evolution 
of furniture design to create more 
flexible and adaptable spaces cannot 
be understated. The furniture and 
equipment in the learning space has 
become a way to personalize 
learning and better meet the needs  
of all learners. Transparency 
between spaces within educational 
environments promotes the develop-
ment of meaningful relationships 
amongst students and staff. Interior 
glass also promotes the ability for 
students to work in small groups 
and independently while assuring 
supervision. n

The WASB Service Associates Program 
includes businesses and organizations that 
have been recognized by the WASB Board  
of Directors as reputable businesses and 
partners of public education in Wisconsin.  
For more information, visit wasb.org and  
select “Service Associates.”
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Chris Gibbs is a principal with DLR Group, a 
design firm specializing in corporate, educational, 

justice, sports and entertainment facilities.

Every aspect of the built environment impacts  
the learning that occurs within it.
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