
 P rograms and initiatives are 
great but they aren’t enough 
to make a school district top 

notch: it’s the people who do that.
That was the message Betty 

Zimdars, assistant superintendent  
of business services for the  
Howard-Suamico School District, 
shared with her colleagues and 
others who gathered at the State 
Education Convention to honor  
her as WASBO’s Wisconsin School 
Business Official of the Year.

“It’s the people who make a 
school district great,” Zimdars said. 
“We can put all sorts of systems and 
policies in place but it’s the people 
who at the end of the day add  
the value.”

And because adding value is so 
important to doing a good job, 
Zimdars went on to share several 
ways her colleagues could add value 
to their jobs “each and every day 
and each and every year.”

First, she said business profes-
sionals need to know the mission 
and value of their individual school 
districts and incorporate them into 
their own business practices so 
everything reflects the overall district 
mission. Zimdars also recommended 
“learning the instructional side” of 
district operations even though it 
may seem foreign to financial 
experts. Other tips included taking 
action by implementing best prac-
tices and continuous improvement 

processes and becoming a lifelong 
learner. 

Finally, she suggested giving back: 
to the profession by volunteering 
with WASBO and to the greater 
school district community.  
Volunteering locally builds personal 
connections between the school 
district and the community, which 
will then be more likely to support 
district initiatives like referendums, 
she added.

“Find something that you’re 
giving back to your community,” 
Zimdars said. “Give from your 
head, give from your heart and  
give from your pocketbook.” n
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