
T he WASB partnered with the 
Wisconsin Association of School 
Business Officials (WASBO) for 

the WASB/WASBO School Finance 
Seminar, which took place March 12 
in Madison.

School finance experts delivered 
up-to-date information on the state 
budget and other school finance 
topics, including: the state’s school 
funding system, the governor’s pro-
posed 2013-15 state budget, key 
deadlines in the district budgeting 
cycle and relevant statutory changes. 
The seminar also featured a session on 
how to build trust with the commu-
nity around finance and other issues.

WASB Consultant David Carlson, 
a former DPI director of school 
finance, led several sessions. Carlson 
emphasized the importance of under-
standing the school finance system.

School finance 101
School Finance Seminar delivers on school funding system and more

Attendees of the WASB/WASBO School finance Seminar participate in the 
“Investing in Wisconsin Public Schools” activity - a tool to help school leaders and 

stakeholders understand the elements of school funding in Wisconsin.

WASB Consultant david Carlson said 
school board members need to under-
stand the state school finance system 

to make sound fiscal decisions. 

“Understanding Wisconsin’s 
system of school finance contributes 
to a school board member’s ability 
to make sound fiscal decisions, com-
municate with electors and to be an 
advocate for the children of the 
district,” Carlson said.

Carlson — along with Bambi Statz, 
executive director of the Association 
for Equity in Funding; Peter Ross, 
district administrator for the Seymour 
Community School District; and John 
Kasha, business manager for the 
Seymour Community School District 
— led a session titled “A Tour of 
Wisconsin’s House of School 

Finance.” The session provided an 
overview of Wisconsin school funding 
system so attendees could gain an 
understanding of the system. Noting 
the unfortunate trend of decreasing 
state aid, Carlson and the other pre-
senters pointed out that 272 or 64 
percent of Wisconsin school districts 
will receive less state aid for 2012-13 
than they did the previous year.

For more information on this 
event and presentation slides, visit 
wasb.org. Select “Meetings and 
Events” and then “Event Recaps.” n

School finance experts delivered up-to-date information on the 
state budget and other school finance topics.
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 I n a special, two-part conference, 
the 2013 Legal and Human 
Resources Conference delivered on 

a number of different topics crucial 
to school board leadership. The 
event was broken up into three 
different tracks, each one offering 
the latest information on different 
legal and human resources topics. 

Track 1 covered the Affordable 
Care Act, Track 2 delivered legal 
and human resources topics, and 
Track 3 addressed alternative com-
pensation. 

WASB Staff Counsel Barry Forbes 
presented as part of Track 2 and 
covered nonrenewal of individual 
teacher contracts. 

“Most of the hard work in a 
teacher contract nonrenewal is done 
before the nonrenewal is brought to 
the school board,” Forbes said. 
“School administrations must deter-
mine whether the nonrenewal creates 
constitutional due process issues. 
They must determine if the nonre-
newal is subject to the provisions of a 
collective bargaining agreement, 
individual contract, employee hand-
book or board policy.”

In addition, Forbes said, “The 
Open Meeting Law and statutory 
evaluation procedures must be fol-
lowed. The potential for employ-
ment discrimination claims must be 

Alternative Compensation
WASB Legal and Human Resources Conference delves into  
alternative compensation and other topics 

The legal and human Resources Conference helped school leaders  
develop alternative compensation plans for their individual districts.

considered. Other constitution rights 
like those guaranteed by the First, 
Fourth and Fifth Amendments might 
be implicated. All must be consid-
ered before the decision is made to 
recommend to a school board that a 
teacher be given preliminary notice 
of nonrenewal.”

Other sessions from the confer-
ence focused on alternative compen-
sation. Sessions were presented in 
partnership by the Hartland/Lake-
side School District and the WASB. 
Glenn Schilling, superintendent of 
the Hartland/Lakeside School Dis-
trict, led an interactive session 
designed to help school leaders begin 

thinking about what an alternative 
compensation plan might look like 
in their district. Among other things, 
the activities had school leaders 
consider what the driving force is for 
pay for performance models or what 
potential obstacles will be to imple-
menting such a model.

Part 2 of the Legal and Human 
Resources Conference picked up 
where Part 1 left off – developing 
alternative compensation plans in 
your district. Part 2, which took 
place March 7 in Stevens Point, gave 
attendees an opportunity to work 
together with leaders in their district 
on alternative compensation plans. n

The Spring Academy & Workshops, taking place May 4 
at the Country Springs hotel in Waukesha, will provide  
a foundation in the roles and responsibilities of being an 
effective school board member for new and experienced 
board members. The event features an all-day introduc-
tory track for new members and half-day workshops for 
experienced board members.

RemindeR: Spring Academy is May 4 Spring Academy Half-Day Workshops:

b Board President Leadership: Legal and Influential

b Common Core Standards and School Boards:  
What You Need to Know

b 10 Steps to a Safer School

b Tour of Wisconsin’s House of School Finance

b Legal Liabilities of the School Boards

b Data First

For more detailed descriptions of these sessions  
and to register, visit wasb.org.
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