
T
he 2013 WASB Spring Academy 
& Workshops brought together 
new and experienced school 
board members from around  

the state for a day of learning and 
in-depth workshops. The event 
featured an introductory track for 
new school board members and 
half-day workshops for experienced 
board members.

In the introductory track, Dan 
Mallin, WASB policy and legal staff 
counsel, presented his session 
“School Board Policy Develop-
ment.” Mallin emphasized that 
policy development requires not only 
content expertise, but process exper-
tise. Regarding the process, Mallin 
suggested that school boards may 
want to consider allowing different 

policies to follow different proce-
dural routes on their way to an  
eventual approval vote. 

“Such flexibility can be used as  
a means to prioritize the time and 
other resources that are dedicated  
to particular policy topics, and as 
means to expedite changes in policy 
under exceptional circumstances,” 
Mallin said.

 Dan Rossmiller, WASB director 
of Government Relations discussed 
basic advocacy strategies and also 
provided an update of the state 
budget. One of the first steps in any 
advocacy effort, Rossmiller said is to 
begin by building relationships with 
your representatives. 

“Ideally, you want to develop  
the kind of relationship where your 

Spring Training for School leaders
School finance, legal and safety issues, school board leadership 
and more covered at WASB Spring Academy & Workshops

dan Mallin, WASB policy and legal 
staff counsel, presented a session  
on School Board Policy development 
and emphasized the importance of 
developing a process for adopting  
and approving policy.
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legislator sees you as a trusted 
advisor on education issues … the 
kind of relationship where the legis-
lator won’t hesitate to pick up the 
phone and call to ask you how a 
particular piece of proposed legisla-
tion will affect your district,”  
Rossmiller said.  

Ben Richter, WASB staff counsel, 
addressed parliamentary procedure, 
the open meetings law, public 
records, and much more in his 
session the “Legal Authority and 
Duties of Wisconsin School Boards.” 

Other sessions in the introductory 
track included the “Key Work of 
School Boards,” and the “Funda-
mentals of School Finance.”

In one of the half-day workshops 
for experienced board members, 
WASB consultants Louis Birchbauer 
and Dennis Richards covered the 
duties, responsibilities and subtleties 

of serving as school board president. 
Building and maintaining trust, 
whether it is amongst the school 
board, administration and commu-
nity, is key to successfully leading a 
school board. Birchbauer and Rich-
ards gave several examples of how 
school board members can build 
trust such as making an effort to 
connect with and build relationships 
with colleagues, reaching out to 
community members on issues, and 
understanding and fulfilling your 
role on the school board.

“School board leadership is based 
on communication, relationships, and 
trust, which takes time and patience 
to establish,” Birchbauer said.

Emilie Amundson, director of the 
DPI Common Core State Standards 
Implementation Team, led a half-day 
workshop that provided an overview 
of the Common Core State Stan-

dards (CCSS) for school leaders. 
Amundson and her team shared 
basic information on the CCSS and 
also discussed the challenges they 
have for school board members.  
In addition to preparing students  
for college and careers, other goals 
of the CCSS include revamping 
learning and developing communica-
tion, collaboration, and creativity 
skills in students.

“What will it take to get there?” 
Amundson asked. “What can you do 
to impact classroom instruction for 
student learning? Build infrastruc-
ture for student engagement? And 
support professional learning for 
educators?”   

Other half-day workshops 
included an in-depth presentation on 
school finance in Wisconsin, and 
agencies from the WASB Insurance 
Plan presented on different legal 
liabilities facing school districts such 
as bullying, employment liability in 
the Post Act 10 world, cyber liability, 
and student athlete concussions. n

View PowerPoint presentations from this 
event at wasb.org. Select "Meetings and 
Events," and then "Event Recaps."

WASB Consultant Cheryl Stinski  
discussed the “Key Work of  
School Boards.”

“School board leadership is based on communication, relationships, 
and trust, which takes time and patience to establish.”

— Louis Birchbauer, WASB consultant
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Q& A
 Q. What services do you provide 

to Wisconsin schools?

 A. Hoffman Planning, Design & 
Construction, Inc. provides 

planning, design, and construction 
services to school districts 
throughout Wisconsin. Whether 
we’re dealing with an elementary, 
middle, high, K-12, or other grade 
combination, we handle everything 
from facility assessments, renova-
tions, and additions, to new design 
and construction, and energy 
upgrades and enhancements. We 
proactively monitor developing 
trends in 21st century learning to 
design and deliver safe, functional, 
and flexible learning environments. 

 Q. What school districts have you 
worked with?

A. We’ve partnered with more than 
50 school districts over the past 25 
years. Our education clients and their 
needs have been diverse, with proj-
ects ranging in size from under $1 
million to over $30 million. Districts 
we have worked with include 
Appleton, Berlin, Chilton, Hudson, 
Kimberly, Nekoosa, Northland Pines, 
Oconto Falls, and Peshtigo. We are 
currently engaged with four districts 
on various planning efforts and 
several others on enhancing the secu-
rity to their buildings’ entrances.  

 Q. What are some accolades or 
highlights you’d like to share in 
working with Wisconsin schools?

A. Each district has distinct aspira-
tions, needs, and constraints. Our 
philosophy is to listen carefully to 
each client to understand their vision 
and challenges so we can develop a 
unique solution for them. We’re 
fortunate as this philosophy has 
afforded us the 
opportunity to have 
our work recognized 
and, more impor-
tantly, provide great 
value to our clients.

Among multiple 
awards each has received, two of our 
projects achieved “firsts” in LEED® 
certification. Northland Pines High 
School was the first public high 
school in the U.S. to receive Gold for 
New Construction, and River Crest 
Elementary was the first elementary 
school in Wisconsin to receive Gold 
under the LEED for Schools rating 
system. Three other schools have 
earned awards, including our concep-
tual design for Badger Rock Middle 
School which was named a 2012 Top 
Project by The Daily Reporter. 

A major concern among the 
districts we’ve partnered with is to 
be responsible with taxpayer dollars. 
While each wished to create impres-

sive school facilities, acting in a 
budget-conscious manner was a 
priority. Using our integrated Total 
Project Management approach, we 
have worked with districts to com-
plete facilities at costs well below 
those of schools built using tradi-
tional design and construction 
methods without sacrificing design, 
construction quality, energy effi-
ciency, and other desired features. n

The WASB Service Associates Program 
includes 24 businesses and organizations that 
have been recognized by the WASB Board of 
Directors as reputable businesses and part-
ners of public education in Wisconsin. For 
more information, visit wasb.org and select 
“Service Associates.”

Service Associate Q&A
Featuring Hoffman Construction’s Catherine Cruickshank

Catherine Cruickshank is a senior project 
designer and education team leader for 
Hoffman Planning, Design& Construction, Inc.

Editor’s note: Each issue, we will pose questions to a WASB 
Service Associate to share the good work that these businesses 
are doing with Wisconsin public schools.

A S S O C I A T I O N  N E W S

We’re fortunate that our philosophy has afforded us the 
opportunity to have our work recognized and, more importantly,  

provide great value to our clients.
— Catherine Cruickshank
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T he WASB invites school leaders 
to the 2013 Educator Effective-

ness Conference to learn what you 
can do to enhance and support 
educator effectiveness. 

Taking place August 6 in 
Madison and August 8 in Green Bay, 
the Educator Effectiveness Confer-
ence will provide information on the 
state’s educator effectiveness initia-
tive, testing, compensation plans, 
evaluations and more to help you 
establish the framework for success 
in your district.

Sessions include:

b Update on the Wisconsin 
Educator Effectiveness  
State System

b Educator Effectiveness:  
A Local Perspective

b Educator Effectiveness:  
Are You Ready?

b Testing Integrity

b Teacher Compensation  
Systems

b Get Our Board on the  
Same Page

b Superintendent Evaluations

b Common Core State  
Standards and School Boards: 
What You Need to Know 

b State Budget/Legislative Update

UPCOMING EVENT: 

Educator  
Effectiveness  
Conference
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www.fearings.com
Total Source Solutions 

All Your Low Voltage Needs with One Call

Ph. 608.443.2595 | 800.252.2253 | Fax. 608.443.2597
info@fearings.com

722 Walsh Rd, Madison, WI 53714

eno
Interactive Whiteboards

• Access Control
• Video Surveillance
• Intercom Systems
• Classroom AV

• Sound Reinforcement
• Digital Signage
• Structured Cabling
• Video Conferencing

Recognize Your Business Partners
The WASB is accepting nominations for the 2013 Business honor 
Roll. Recognize businesses or organizations that have supported 
your schools in the past year.

Member school 
boards can nominate 
up to five local busi-
nesses, including 
newspapers or other 
media, which have 
been helpful to your 
school district over the past year.

Nominated businesses will be posted on the WASB website, 
districts will be provided a press release and certificate to present to 
your partner businesses.

To nominate a business, visit wasb.org. Select “Communications” 
and then “Business honor Roll.”

Nominations close Friday, August 16, 2013.


