
A S S O C I AT I O N  N E W S

T he WASB along with the Wisconsin 
School Attorneys Association held 
an Employment and School Law 

Seminar Oct. 10-11 in Wausau and 
Oct. 31 - Nov. 1 in Madison. The 
event featured 16 sessions presented 
by WASB staff and school law attor-
neys from across the state.

Barry Forbes (pictured), WASB 
associate executive director and staff 
counsel, and Tony Renning of Davis 
& Kuelthau, s.c. presented a session 
on handling public complaints. 

“We need to have a way of pro-
cessing complaints without inter-
rupting our primary duties of 
educating students,” Forbes said. 

Forbes added that school board 
members should respond to com-
plaints brought to them by referring 
them to the district’s complaint 

policies and rules, and identify the 
appropriate staff person to receive 
the complaint. Forbes added that 
board members should not investi-
gate complaints themselves because, 
among other issues, individual board 
members do not have the power to 
resolve complaints, and because of 
possible board member bias.

Attorneys Steve Nelson, Donald 
Schoenfeld, and Kyle Gulya of von 
Briesen & Roper, s.c. led a session 
on performance contracting.

Amongst other advice, the trio of 
attorneys advised school leaders to 
make sure performance contracts 
include clauses that hold the contrac-
tors responsible for any consequential 
damages. Schoenfeld said contractors 
will offer to cover direct damage but 
not always consequential damage.   

“Don’t be afraid to stand your 
ground on these things,” Nelson 
said. “You have a duty to your stu-
dents and taxpayers to make sure 
your district is protected.” n

 S ession Two of the WASB Executive 
Coaching Program, which took 
place Oct. 25 in Neenah, focused 

on the role of the district adminis-
trator and the relationship between 
the board and superintendent. 

WASB consultants Roger Foegen, 
Dennis Richards, and Mary DeYoung 
presented a session on “Politics of 
Leadership,” which covered school 
board election details, formal and 
informal politics, building board 
relationships, and the importance of 
good communication efforts.

Barry Forbes, WASB associate 
executive director and staff counsel, 
covered job descriptions for district 
administrators. To draft a job descrip-
tion, Forbes said that several areas 
need to be included: essential function 

of the job, statement of the purpose of 
the position, required qualifications, 
essential job duties, and environment.

Attendees also heard a session on 
problem-solving skills for school 
leaders. WASB Consultants Louis 
Birchbauer and David Carlson pre-
sented this session and, among other 
topics, discussed critical strategies to 
use when approaching district-wide 
problems involving key influence 
groups within the school system. 
When addressing school district prob-
lems, you need to think about a string 
art picture – each movement creates a 
corresponding reactive movement 
someplace else in the string art, which 
is what happens when dealing with 
problems in a school system,” Birch-
bauer said. 

Session Three 
of the Executive 
Coaching Work-
shop series will 
take place Jan. 21 
in Milwaukee. 
The focus will be 
on developing a 
strong policy 
development 
process and uti-
lizing leadership 
styles for 
maximum effect. 
The workshop 
will take place at 
the Hyatt Regency in Milwaukee.  
For more information about this 
workshop, visit wasb.org.  n

WASB Fall Events Recap
Here is a look at the events the WASB held this fall. Full event recaps along with presentations can be found  
on the WASB website (wasb.org). Select “Event Recaps” under “Meetings and Events.”
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 W ith statewide voucher expansion 
and an income tax deduction for 
private school tuition both a 

reality, the success of public school 
leaders’ legislative advocacy efforts will 
depend on engaging our communities 
and gaining the support of the public. 

With that theme in mind, the 
2013 Legislative Advocacy Confer-
ence, which took place Nov. 9 in 
Stevens Point, examined the 
changing environment for public 
education, with a focus on 
increasing competition for students 
and funding, and the need to use 
new strategies to engage parents, 
community members and legislators.

Mike Ford, professor of govern-
mental affairs at the University of 
Wisconsin-Oshkosh, discussed 
vouchers and regional independent 
charter schools. Looking back at the 
23 years of vouchers in the Mil-
waukee Public Schools, Ford said the 
Milwaukee voucher experience raises 
serious doubts about the ability of 
school vouchers to raise academic 
achievement levels in an urban area.

School leaders from Green Bay 
and Beloit shared strategies on how 

they engaged their communities 
when they were targeted for voucher 
expansion by the governor’s initial 
budget proposal. School leaders 
from Green Bay shared examples of 
outreach materials, including the 
“Fact of the Day” posts they 
uploaded regularly to their website 
to combat misinformation on gradu-
ation rates and student performance.

Leaders from Beloit shared how 
they built a community coalition for 
public schools to help pass a $70 
million facilities improvement refer-
endum, and how they used those 
partnerships and the positive 
momentum of the referendum success 
to continue in a positive direction. 

Another session brought in key 
legislators (pictured) — Sen. Luther 
Olsen (R-Ripon), chair of the Senate 
Education Committee; and Rep. 
Steve Kestell (R-Elkhart Lake) chair 
of the Assembly Education Com-
mittee. The two covered a host of 
issues including voucher expansion, 
accountability legislation the two 
authored to bring private voucher 
schools into an accountability frame-
work for the first time, and the 

impact of student poverty on 
achievement.  

Noting that schools with high 
numbers of English language 
learners and students from poverty 
backgrounds often score poorly on 
current state school report cards, 
Kestell cautioned that we should not 
expect our public schools to be able 
to solve every problem. “You just 
can’t dump on public schools for 
(societal) problems so insurmount-
able,” he said.

Olsen also offered conference 
attendees his opinion on the 
Common Core State Standards, 
which have come under attack by 
some groups. “Just stay the course,” 
Olsen advised. “The Common Core 
is good stuff.” n

T he WASB would like to thank the 
many school board members and 
administrators who attended their  

Fall Regional Meeting this year. The 
meetings give the WASB and school 
leaders from around the state an 
opportunity to connect with leaders 
in their region and celebrate the 
accomplishments of their colleagues. 

This year, each Fall Regional 
Meeting included presentations 
featuring innovative work from 
districts and relevant information for 
that specific WASB region. Presenta-
tions covered a wide range of topics. 
In Region 12, school leaders from 
the Stoughton School District gave a 
presentation on their high school’s 
new Fabrication Laboratory or Fab 
Lab. In Region 5, presentations 

covered expeditionary learning at 
Marathon Venture Academy in the 
Marathon School District and inter-
national learning efforts in the Pitts-
ville Public School District. 

At each Regional Meeting,  
representatives from the WASB 
Insurance Plan Endorsed Insurance 
Agencies presented on using  
wellness programs to increase 
student achievement and, among 
other presentations, the WASB 
addressed teacher compensation 
systems and what works and doesn’t 
work in public school districts. 

The Fall Regional Meetings also 
give the WASB an opportunity to 
recognize school board members for 
their hard work. Dozens of board 
members were recognized at the 
Regional Meetings through the 
WASB Member Recognition 

Program. Board members who had 
attended professional development 
opportunities such as WASB confer-
ences and events or who had partici-
pated in other leadership capacities 
such as the WASB Policy and Reso-
lutions Committee were recognized 
for their hard work. You can view a 
list of names of school board 
members who reached Level 5 of the 
Member Recognition Program on 
page 23. n
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