
Tuesday Pre-Convention Workshops
2 – 5 pm  | Hyatt Regency Milwaukee, Pre-registration required
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This discussion session gives delegates an opportunity to seek any needed 
clarifications of the resolutions forwarded to the Delegate Assembly by the 

WASB Policy and Resolutions Committee. This will be an informational 
session only. Members are encouraged to ask questions, but no action  
will be taken and no debate will be allowed. This session also serves as  
the opportunity for delegates to propose emergency resolutions to the 

Policy and Resolutions Committee. Parliamentary procedure  
for delegate assemblies will be reviewed.

T U E S D A Y

  The Power and Promise of Modeling 
Transformational Leadership

Service as a school board member is 
unique and critical to the success of school 
districts. Roles and responsibilities provide 
a road map as to the “what” of the posi-
tion. It is however, the “how” that can offer 
the power and promise of modeling trans-
formational leadership. What does that 
look like both personally and professionally? This workshop is 
intended to offer attributes leaders can model that will make 
all the difference not only in their individual lives but the lives 
of all those for whom they lead.

Dr. Cile Chavez is author of the book “Spirit Movers: Attributes for  
Transforming Leadership” and has served as superintendent and deputy 
superintendent of Littleton Public Schools and assistant dean of the 
College of Education, University of Northern Colorado.

  School Finance Puzzle

Presenters and attendees will use a hands-on, interactive 
approach to take the confusion out of school finance. Gain  
a conceptual understanding of the major components of the 
Wisconsin school finance system. Participants will have an 
interactive discussion that provides background on constitu-
tional issues, court cases and today’s laws. Attendees will 
become acquainted with the basics of revenue limits,  
equalization aid, property taxes and referendums — how these 
components interrelate and how they impact board decision- 
making. Leave the workshop with increased confidence in 
discussing school finance concepts and using this knowledge 
to help foster an environment of trust in your community for the 
benefit of the students. 

Wisconsin Association of School Business Officials

  Promoting Excellence for All Throughout the  
Organization — The intersection of board  
governance and school district leadership

In this interactive workshop, Dr. Demond Means, 
superintendent of the Mequon-Thiensville School 
District, will explore how school board members 
and district-level administrators can effectively 
leverage governance tools such as policy and 
budget development to ensure that all students 
have access to a high-quality educational experience. Workshop 
participants will have an opportunity to develop outlines of an 
action plan that can be taken back to their respective school 
districts. The workshop will also address how to engage 
external stakeholders in the work of addressing all achievement 
gaps in school districts. The workshop is sure to inspire and 
motivate participants to enact a deliberate plan to address the 
academic, social and emotional needs of children trapped in 
the unforgiving achievement gap that persists in all schools 
across Wisconsin. 

Dr. Demond Means, Superintendent, Mequon-Thiensville  
School District

  Legal & Policy Considerations for a School District’s 
Extracurricular Athletics and Activities
In this session, WASB attorneys will cover many aspects of a 
school district’s extracurricular athletics and activities from 
an employment law perspective (e.g., hiring, evaluation and 
termination, pay practices including FLSA compliance, back-
ground checks), a student perspective (e.g., athletic/activities 
code, participation of home-school students, Title IX compli-
ance), and a board governance/community perspective  
(e.g., use of school board members as volunteer coaches, 
interaction with booster clubs).  

Robert Butler, Associate Executive Director and Staff Counsel, WASB; 

Ben Richter, Staff Counsel, WASB

Dr. Cile Chavez Dr. Demond Means
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