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A Completely Different World
Legal and Human Resources Conferences  
address law changes affecting districts

“It’s ok to receive information, but you should hold off on getting into  

too much detail on a topic until it is an agenda item at a meeting.”

— Ben Richter, WASB staff counsel

Barry forbes, WASB associate executive 
director and staff counsel, answers  

a question at the WASB Legal and Human 
resources Conference in Madison.

r
ecognizing that school 
leaders are faced with 
numerous law changes 
that directly affect 
employee wages, hours 

and working conditions, and more,  
the WASB held a series of Legal and 
Human Resources Conferences in 
March to help school leaders under-
stand what the law changes mean for 
their districts. 

“We were in a completely dif-
ferent world only a year or two 
ago,” said Barry Forbes, WASB 
associate executive director and staff 
counsel. “Now, among other 
changes, collective bargaining has 
been completely narrowed.”

The conferences – held in Madison, 
Green Bay, and Eau Claire – offered 
two tracks so attendees could receive 
the information most pertinent to  
their districts. 

In the human resources track, 
Forbes led a session on alternative 
teacher compensation systems where 
he started the discussion by covering 
some of the recent changes to human 
resources law. Of all the changes 
handed down to districts, Forbes 
said the changes to collective bar-
gaining were some of the most dra-
matic. School districts can only 
bargain over base-wage increases, 
which are based on the Consumer 
Price Index (CPI). While the CPI 
hasn’t been released yet by the 
Department of Revenue, the WASB 
estimates that it will be 3.16 percent. 

“We’re reasonably confident that 
will be the number,” Forbes said.

With teachers’ unions having 
little bargaining power, Forbes rec-
ommended that boards approach the 
union and layout its plan for distrib-
uting staff compensation. If the two 
sides don’t reach an agreement, the 
previous contract offer is reinstated.

WASB staff counsel Ben Richter 
delivered a session on open meeting 
law, which covered a wide variety of 
topics related to school board meet-
ings. Attendees asked about getting 
into dialogue with a member of the 
public speaking before the board.

“It’s probably not a good idea to 
get into two-way dialogue,” Richter 
said. “It’s ok to receive information, 
but you should hold off on getting 
into too much detail on a topic until 
it is an agenda item at a meeting.”

Bob Butler, WASB associate execu-
tive director and staff counsel, dis-
cussed hiring, transfers and layoffs of 
district employees. Among other 
issues, Butler talked about 2011 Wis-
consin Act 83, which defines that it is 
not discrimination to refuse to hire a 
candidate who has been convicted of a 
felony. In turn, the law also states it 
isn’t employment discrimination to 
terminate an employee who has been 
convicted of a felony. Butler said 
districts should decide ahead of time if 
they will seek to terminate employees 
that have been convicted of a felony 
or if they don’t want to do anything.

“I would suggest you look at this 

and decide how you want to enact 
this from the front end,” Butler said. 
“You will have to decide where you 
want to go with that item up front.”

Forbes, Butler, Richter, and 
WASB staff counsel Craig Hubbell 
addressed other topics including 
basics of bargaining under Act 10, 
grievance process and handling 
employee complaints, pupil records, 
a new law update, and conflicts of 
interested and incompatibility of 
office and position. n
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