
Q& A
 Q. What are some of the biggest 

challenges schools face in 
school transportation?

 A. Driver shortages — as the 
economy improves, we lose 

very qualified folks who were perhaps 
underemployed and they return to 
their main career once the opportunity 
affords itself. In addition, as ever 
tightening state and federal guidelines 
make the requirements more and 
more difficult, the pool of applicants 
that are interested in the part-time 
nature of our work shrinks. It is 
harder and harder to attract candi-
dates who have the flexibility in their 
schedule to accommodate school 
busing needs. 

 Q. Are there any new features or 
technology in school busing?

A. The additions of added systems 
such as GPS tracking, digital cameras 
and electronic child checkmate 
systems has enabled districts and 
vendors to evaluate their processes 
and procedures to achieve maximum 
efficiency, which can translate to real 
dollars saved. For example, GPS 
tracking allows us to know where our 
buses are, track on-time performance, 
review routing accuracy and deploy 
additional resources in real-time when 
needed. School bus tracking apps, like 
SafeStop, are gaining momentum as 

they connect parents and school dis-
tricts with the vehicles transporting 
their kids. Digital cameras have 
started to gain momentum as the 
norm. They not only protect the 
driver, but also serve as the mecha-
nism for school officials to sort out 
any bus behavior issues with what 
formerly was a “he said, she said” 
situation.

 Q. What steps can schools take to 
ensure that their buses are safe?

A. When it comes to maintaining a 
safe fleet of buses, you should have 
complete trust in the Wisconsin State 
Highway Patrol. Their inspection 
process is not only extremely thor-
ough, but also second to none.

I would also encourage any  
district to establish relationships 
with their providers, see their opera-
tions, visit locations and see for 
themselves how the operation is run 
and managed. Enhanced require-
ments such as ASE (Automotive 
Service Excellence) certifications 
help, but they are not a failsafe 
method to ensure that your vehicles 
are in top running form. Fleet age, 
replacement cycle, preventative 
method, engine block heaters for 
diesel cold weather starting, proper 
additives, and a strong staff with 
tons of pride in what they do and 
how they do it goes the extra mile 

when it comes to making a fleet run 
at peak performance. 

Q. How can school districts save 
money on their school busing?

A. Schools districts can recognize 
that their vendor is also their partner 
and cost efficiencies are often 
derived through a cooperative rela-
tionship. Evaluating bell times, 
staggering start times, adjusting field 
trip and athletic schedules go a long 
way to maximizing bus and driver 
usage, especially when drivers are at 
a premium. Additionally, districts 
should not be afraid to ask their 
partners what they can both do to 
help each other. In many instances, 
partners do not communicate 
enough to work towards common 
goals. n

The WASB Service Associates Program 
includes businesses and organizations that 
have been recognized by the WASB Board  
of Directors as reputable businesses and 
partners of public education in Wisconsin.  
For more information, visit wasb.org and  
select “Service Associates.”
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When it comes to maintaining a safe fleet of buses, you should have 

complete trust in the Wisconsin State Highway Patrol. Their inspection 

process is not only extremely thorough, but also second to none.
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